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Govt wants India Inc
to overhaul salaries

Proposes higher basicincome t6 increase social security contributions

SOMESH JHA
New Delhi, 3June

he Centre is planning to

reform labour laws to ensure

employers do not keep basic

income low in order to
reduce contributions towards social
security schemes.

The proposal to make basic income
amajor component of salary could lead
to a decline in the take-home pay of
workers as contributions towards prov-
ident fund, insurance and gratuity may
rise alongside a higher tax outgo.

The government has proposed that
salaries should be structured insuch a
way that allowances for house rent,
leave travel and overtime, among oth-
ers, are capped at 50 per cent of the
basic pay. Whatever employers offer as
salary beyond this will be treated as
basic pay, on which the contribution
towards provident fund, instirance and
gratuity will be decided.

While some trade union leaders
have welcomed the move, industry has
opposed it, fearing an increase in its
wage bill.

The labour and employment min-
istry has prepared a detailed note on
bringing uniformity in the definition
of wages across 19 laws. The ministry
has proposed two sets of definitions for
wages: One for all laws that have finan-
cial implications for employers, includ-
ing employees’ provident fund,
employees’ state insurance and gratu-
ity and the second for other labour laws
that are part of the proposed Code on
Wages Bill 2017.

“The interpretations (of wages) used

THE FINE PRINT

 GOVT'S PROPOSAL
‘Wage' for calculating social security
benefitswill be defined asa sum of:
* Retaining
allowance

* Basic ™ Dearness
wage  allowance

‘Allowances’ will include:

* Bonus

* House rentallowance

* Value of any house-
accommodation

* Contribution towards pension or
provident fund

* Travel allowance

* Retrenchment
compensation

* Overtime
allowance

* (Cashvalue pf food

by employers, complainant
employees and assessing authori-
ties differ significantly, leading to a
diversity in the stand taken by officers,”
the note prepared by the labour min-
istry said. “Cases have been noticed
where employers show basic wages plus
dearness allowance as very low, say 10
to 30 per cent, and the remaining wage
is shown as various allowances for per-
formance, entertainment and con-
veyance,” the ministry observed.

Most employers pay 12 per cent of
the basic wage as their share of the prov-
ident fund contribution and deduct

ALLOWANCES SHOULD NOT BE

MORE THAN 50% OF THE WAGE

Rationale

*® Employers deflate the basic pay
to keep the provident fund and
other contributions low

® There are multiple interpretations
of wages among employers,
employees, inspectors and courts

Impact

® Take-home salary may take
ahit

*® Providentfund

contribution and tax

liability to go up

fromsalary 12
per cent as the
employee’s share. High-
er basic pay could lead to more money
flowing towards provident fund, insur-
ance and gratuity contributions, adding
to the wage bill of companies.
“Thisisan encouraging move. It will
lead tosocial security because firms now
suppress basic income to save cost,” said
Virjesh Upadhyay, general secretary of
the Bharatiya Mazdoor Sangh (BMS),
who was a member of a committee set
up by the government to rationalise the
definition of wages. Turn to Page 5

|

Govtwants
Indialncto .
overhaul salaries

According to the proposal, if the gross salary
of an employee is, say, 20,000 per month,
and the basic income is 8,000, then the
allowance component cannot exceed 4,000

According to the proposal, if the gross
salary of an employee is, say, 20,000 per
month, and the basic income is8,000, then
the allowance component cannot exceed
%4,000. The remaining ¥8,000 will be includ-
ed to calculate provident fund, gratuity and
insurance contributions.

“Millennials and the younger workforce
need more cash in hand. Most employers
work on a total reward basis. If the propor-
tion of the retirement fund contribution
goes up, employers will reduce other com-
ponents. The government needs to bring
clarity in the definition of wages but there
should be no over-reach,” said Shailesh
Singh, director and chief people officer at
Max Life Insurance.

Teamlease  Services  co-founder
Rituparna Chakraborty said the objéctive
behind salary restructuring in the private
sector should be to increase the
take-home pay.

“By capping allowances, you are creating
a large section of wages not accessible to
employees. Organisations anyway do not
have the flexibility to increase allowances as
these are also taxable. Employers should
have the freedom to decide their salary
structures,” she added.

Labour law experts said the govern-
ment's move could be challenged in court. “I
am not sure if it is feasible to talk about what
will constitute fixed and variable pay. The
definition of wage is not about the quan-
tum, but the component,” said K R Shyam
Sundar, professor, XLRI Jamshedpur,

The government will need to amend the
Payment of Gratuity Act, 1952; the
Employees’ Provident Funds and
Miscellaneous Provisions Act, 1952; and the
Employees’ State Insurance Act, 1948, to
bring about a change in the definition of
wages applicable for determining social
security benefits.
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Top B-schools in
talks for lIT-like

VINAY UMARII
Ahmedabad, 18 June

schools in the country, including Indian

Institute of Management, Ahmedabad
(IIM-A), M Bangalore, [IM Lucknow, [IM Indore,
MDI Gurgaon, XIRI.Jamshedpurand [TFT Delhi
to form an all-India placements’ commitlee on
the lines of the one that exists for the IITs.

The discussion was part of the agenda ar
‘Maitri’, an annual conference of placement com-
mittee members.

While the first conclave was held at [IM-A last
year, the event this year took place at IIFT Delhi.

Being conducted by student representatives
this time unlike last year, the conference also
sawdiscussionson sharing recruiter experiences
and best practices adopted by thetop B-schools.

“One of the agendas of Maitri 2018 was o dis-
cussthe formation of anall India B-school place-
ments’ committee which would perform a func-
tion similar to the existing AU-IITs Placements
Committee (AIPC).” the IIFT placement com-
miltee’s communique stated.

IITs already share their best practices and
undertake a joint placement process under the
AIPC. What's more, the top B-schools have also
decided to sign a memorandum of understand-
ing (MoU) in this regard.

“The B-schools decided toabide by an MoU to
collectively take action inthe interest of the stu-
dents and adapt best practices from fellow B-
schools to improve overall efficiency of the
recruitment process,” I[FT further stated.

Accordingloone of the placement commitlee
membersat IIFT, this year’sMoU isunlike that of
last year which revolved around aligning the
placement calendar with international trends.
The panel added that it would take a couple of
months before things Lake concrete shape.

The top B-schools also deliberated on the
stepstobe takenin the case of different recruiter
scenarios. “Some recruiters come to recruit but
don’t make offers or come up with less number
of jobs while some give one job description but
come Lo campus with another. The discussions
revolved around how to deal with i

T alks are on among some of the top B-

placement pane

CHANGES ON THE TABLE

*® The proposal is part of the agenda at
*Maitri’, an annual conference of
placement committee members

*® Being conducted by student
representatives this time unlike last
year, the conference held discussions
onsharing recruiter experiences
and best practices adopted by the
top B-schools

*® |ITs already share their best practices
and undertake a joint placement
process underthe AIPC

*® The top B-schools have also decided
to sign a memorandum of
understanding for the same

a disadvantage in the final placement process.
The recent conference saw deliberations on how
tomonitor such recruiters on a case-lo-case basis
to prevent students participating in such com-
petitions [rom missing out on the placement
process.

“Usually, placement committees don’t share
ideas. However, since employability of students
isbecomingaconcern, it was decided toshare the
best practices. Discussions also revolved around

that don’t keep their word. [owever, last year
we didn't come across major recruiters not hon-
ouring their word,” the placement committee
member told Business Standard.

B-schools have also witnessed cases where
s Lhe placement process
by conducting theirown competitions. This puts
students who participate in such competitionsat

additional skills required for new and emerging
sectors,” the member added.

With the B-schools coming together, there
will be repercussions across campuses il
recruiters do not honour their commitments.
While company and student specific data will
notbeshared, B-schools will reveal howthey are
conducting the placement process.
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NEWSMAKER: SANDEEP BAKHSHI/ COO/ICICI BANK

The last man standing or
a turnaround banker?

ICICI"s pick for the top job has a seasoned track record with experience in retail and corporate banking

PAVAN LALL
Mumbai, 21 june

ive days ago ICICI Bank’s board made an

announcement that put to rest a number

oftheories loating around ICICI Bank-

Chanda Kochharsaga that has been
making the news for the last couple months. Tna
notice tostockexchanges, the board announced
thatSandeep Bakhshi, the 57-year-old ICICI
employee who had been managing director and
CEO of ICICI Prudential Life [nsurance since
2010, was now promoted to Chief Operaring
Officer for the bankwith a line of reporting that
led straight toKochhar. Kochhar, incidentally
had gone onleave and in her absence he would be
the defactotopboss.

Sowhy did the board select Bakhshiforthe
job?In fact, one executive in the banking
business said that there was a general view that
he was close to retiring because he appeared to
have been tuning out from many industry
forums and general get togethers. But sources
who know the sector well say that of the existing
ser of potential leaders, Bakhshiwas clearly the
only choice as he beatout other high-level
candidates that included executive directors
Anup Bagchi, Vishakha Mulye, NS Kannan, and
Vijay Chandokwho were lacking the all-round
game that Bakhshi has.

Tohis credit, Bakhshi is one of the few with
the breadth and depth of experience across
businesses. is seen as a builder of enterprise.
reasonably forthright, and to top it all is aleader
with his own mind, the source adds. “He was
likely to be the least controversial also.” The
otheris his impressive Rolodex in corporate
. “Thiswill be helpful for
the company as it has problemswith non-
performing assefs there, and given his ties with
bigcompanies, it will help negotiations,” opines
aformer colleague.

Bakhshi whogot his mechanical engincering
degree from Punjab Engineering Collegeand an
MBA from XLRI, is around the same age as
Kochharand a family man with three grown
children. “Ie’s an out-and-out people person
whoistiptopon ctiguette, will walk you to the
elevaror door when you meet him andallthat
sort of thing,” says one private equity exceutive.

Nor is hissens v limited toclients
andseni hosent
congratulatory SMSes to Bakhshi on Tuesday said

LLUSTRATICN: AIAY MOLANTY

they received prompt replies from him.

Havingjoined ICICILtd in 1986, he has seen
theinstitution grow from a development financial
institution into afull-fledged financial services
enlity. He built Lthe general insurance business
fromscratch, which hejoined in 2002. Healso
groomed astart-upwhen nobody understood
insurance, which istoday the largest private sector
general insurer.

I[n 2008, he was al ICICI Lombard but was
broughtintothe bankwhen the global markets
starred tosee instability. Afrer steadying the ship
there, hetook charge of ICICI Prudential Life
Insurance Company in August 2010. Inthe eight
years thathe steered ICICI Prudential Life
Insurance Company itsassets under management

(AUM) have grown Lo1 4 trillion now, from 57,319
atthe endof March2010.

Evenwitha seasoned track recordwith
participation across both retailand corporate
banking, Bakhshi was never seen as an aggressive
‘hard-charging ambitious corporate leader, say
onebusiness executive who has known him,
addingthat “heisn'tdriven by materialsuccess
alone.”

Sowhat is he driven by? “He’s someone who
walksthe talkand won't hesitate to change existing
ays of business toimplement abeliefthat he has

s

conviction in,” says

RM Vishakha,

managingdirector Bakhshi's sense of
andchiefexecutiveol  courtesy is not limited
IndiaFirst Life to clients and
Insurance Company. senior managers
She’s not wrong, For alone. Several
example, inthe colleagues who sent
insurance business, congratulatory
hehasbeenastaunch ~ SMSesto him on
believer ofthe five- Tuesday said they
year premium pay received prompt
productsand ULIPs, replies from him. They

and overtime
effectively tweaked
thebusiness modelat
ICICT Prudential to
where most of it’s
revenue come from,
newer Ulip-related
products.

‘Thebanker, whois politetoa fault, faced one
major crisisin his careerwhen there were reported
instances of ICICT Bank and ICICI Prudential
officials duping hundreds of villagers and farmers
inRajasthan by selling insurance policies cloaked
as fixed deposits. The issue was investigated by the
Rajasthan police and the policies purchased
refundedlater.

ICICI wasreached for acomment but didnot
respond as ofthe time of going topress. That's
something Bakhshiwould dowelltoclear the airon
right away. given the doubtsand confusion thar
alreadysurround the bank. Either way, his task
aheadisnotgoinglo besimple, but there is
optimism in his selection.

L.eoPuri, managingdirector of UTT Asset
Management Company, says, “Sandeepisa
proven, effective, and wise manager, who will
quickly restore this y fine institution tothe
position it deserve: cwill bethe best judge.

say he was never seen
asan aggressive
hard-charging
ambitious

corporate leader
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'EDUCATION SHOULD BE THE
MANIFESTATION OF EXCELLENCE'

Xavier School of Management, Jamshedpur has organized
an interactive session with Prof. Anil D Sahasrabudhe,
Chairman, All India Council for Technical Education, in

the second week of June. The topic of the session was “The
Future of Higher Education in India-Management Educa-
tion in India”. The session was attended by Fr. E. Abraham

S.J., Director, Dr. Ashis K Pani, Dean (Academics) along with

all other faculty members and students of XLRI. “Education
should be the manifestation of excellence, and an academic
curriculum alone is not enough. There should be enough
of co-curricular activity in academic institutes to provide

holistic development of students. Education should be output

based and not input based,” Prof. Anil D Sahasrabudhe said.

4

EDPOST June 2018
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. ®XLRI CONDUCTS INDUCTION

- CEREMONY FOR NEW BATCH

AS many as 543 students joined various
management programmes at XLRI,
Jamshedpur, at an induction ceremony
held in the campus, recently. E. Abraham,
director, XLRI, advised students to start
thinking about addressing socio-business &
challenges and pursuing their enirepre-
neurial dreams while at the institute.
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¥ XLRI HOLDS INTERACTIVE
SESSION WITH AICTE CHAIRMAN

AN interactive session on ‘The Future of Higher
Education in India’ was organised by the Jamshed-
pur-based Xavier School of Management in the -
campus, recently. The chairman of All India Council
for Technlical Educatlon, Anll Sahasrabudhe who
led the session said there should be enough of
co-curricular activity In academic institutes to
provide holistic development of students. “Stu-
dents should have a soclal outlook and be sensi-
tised to the prevailing problems and demands of
the society. Life skills like team work, time man-
agement are Important traits,” sald Sahasrabudhe.
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Managers should look beyond business and profit: Chairman, AICTE

XLRI holds
interactive
session with
Prof. Anil D
Sahasrabudhe

PNS B JAMSHEDPUR

rofessor, Anil D

Sahasrabudhe, Chairman,
All India Council for Technical
Education (AICTE), has said
that managers should look
beyond business and profit.
They should be imbibed with
moral and ethical values. Hence
ethics course should be a com-
pulsory component of the cur-
riculum. It is one thing to
know ethics and another to
practice. Therefore institutes
must take special care into
appointing the right faculty to
take up the course. So that stu-
dents can look upto them and
hold them as mentors.

XLRI- Xavier School of
Management, Jamshedpur on
Monday organised an
Interactive Session with Prof
Sahasrabudhe on The Future of
Higher Education in India-
Management Education in
India.

Addressing the session,
Prof. Anil D Sahasrabudhe
said, “Education should be the
manifestation of excellence and
an academic curriculum alone
is not enough. There should be
enough of co-curricular activ-
ity in academic institutes to
provide holistic development of
students. Education should be
output based and not input
based. A good infrastructure,
laboratories, libraries are part
of the input. However, an out-
based education is where focus
is on student achievement after
undergoing the course, recruit-
ment of distinguished set of
faculty members and an insti-
tute having a well-defined
vision and values to guide its
curriculum. Students should

Chairman, All India Council for Technical Education

oA 1

2 3
(AICTE) Professor Anil D Sahasrabudhe addresses at

have a social outlook and be
sensitized to the prevailing
problems and demands of the
society. Life skills like team

work, time management are
important traits”

He stressed on opportu-
nities prevailing in India’s

unorganized sector. Students
must find ways to create job
opportunities in small and
medium-scale industries and

thus tap the unused resources.
A breakthrough in future is
possible if more management
graduates turn to rural sector

and create job opportunities
for the society. Sectors like
dairy, poultry, agriculture, hor-
ticulture should also be seen as
significant entrepreneurial
ventures.”

Welcoming the chairman,
Fr. E. Abraham, director, XLRI
said, “We are extremely priv-
ileged to have in our midst
today Prof. Anil Sahasrabudhe.
I have interacted with many
Chairmen of AICTE since last
several years; however I have
found Prof Sahasrabudhe as
the most approachable and
sympathetic to the PGDM
institutions. Whenever we
approached him, he listened to
our problems and asked for
our suggestions to solve them.
Recently he found an amica-
ble solution to the 2010 cir-
cular which almost took away
the autonomy of the PGDM
Schools. Not only that he has
taken several initiatives to
improve technical and man-
agement education in the
country.”
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Xaviers school of
management

organises session

Kolkata: Xavier School of
Management, Jamshedpur
organized an interactive ses-
sion with All India Council for
Technical Education (AICTE)
chairman Prof. Anil D
Sahasrabudhe on “The Future

of Higher Education in India- -

Management Education in -
India. The session was attend-
ed by Fr. E. Abraham S.J.,
Director, Dr. Ashis K Pani,
Dean (Academics) along with
all other faculty members and
students of the XLRI. Prof.
Sahasrabudhe said, “Education
should be the manifestation of
excellence and an academic
curriculum alone is not
enough. There should be
enough of co-curricular activi-
ty in academic institutes to
provide holistic development
of students. Education should
be output based and not input
based.

.

|
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New batch of 513 future mangers joins KLRI

Jamshedpur, June 11 :
Xavier School of
Management( XLRI) wel-
comed the new batch of stu-
dents of the new academic
session of 2018 at a formal
ceremony of commence-
ment on Monday. A total of
543 students joined the
illustrious  XLRI student
fraternity, including the
three flagship programmes.

The new students were
welcomed at a solemn,
inaugural prayer service
function at XLRI Campus
in presence of all the cur-
rent students, faculty and
staff members. The wel-
come ceremony  was
addressed by Fr. E.
Abraham, S.J., Director, Dr.
Ashis K Pani, Dean
[Academics] and Fr. Jerry
Cutinha, ST Dean
[Administration & Finance]
at XLRI.

Welcoming the new
batch of students, Father E.
Abraham, director, XLRI
said, "India is presently at a
very challenging phase of
its socio-economic transi-
tion. We are in the midst of

] Students to undergo Village Exposure Programme ]

geo-political changes that
are both complex and
unpredictable. In these
times of Post-Trump, Post-
Brexit and Post-Truth and
high oil prices it seems
nations, organizations, and
educational institutions like
ours and also all of us as
individuals have to be pre-
pared for any non-linear,
macro socio-economic
eventuality."

"XLRI, besides being a
higher learning institution

is also a social institution.
We have to carry out our
responsibilities as a social
entity. A strong connection
with the society will pro-
vide the edifice for value-
oriented learning. This will
instill in future business
leaders like you all a sensi-
tivity that will inspire you
to search for solutions to
vexed socio-economic
problems in the environ-
ment in which we are liv-
ing. The onus is on institu-

tions like XLRI to produce
men and women of sub-
stance and character, not
merely competent profes-
sionals," he further added.

Introducing the new
batch of students to the
accomplished faculty mem-
bers of the institute, Dr.
Ashis K Pani, Dean
[Academics], XLRI com-
mented, "XLRI is known
for its academic excellence
as well as instilling in its
students the right values

through courses, activities,
events and the environment
it creates. A unique feature
in the first term will be the

Village Exposure
Programme and  the
Outbound Programme.

Both the programmes have
been designed to create
awareness among the stu-
dents of life in rural India,
as well as the importance of
team spirit. Such an integral
and value-based formation
will impel the future man-
agers to be innovative,
competent and creative
leaders."

The new students will be
taken through a Special
Orientation ~ Programme
drawn up by XLRI to
update their knowledge
before regular classes com-
mence. The first year stu-
dents will also be taken for
XLRI's compulsory Village
Exposure Programme and
the Outbound Programme.
Both the programmes have
been specially designed for
the students to create
awareness about the reali-
ties rural India.
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Jamshedpur, June 18 : Prof.
Anil D Sahasrabudhe,
Chairman, All India Council
for  Technical Education
(AICTE) has said that man-
agers should look beyond busi-
ness and profit. They should be
imbibed with moral and ethical
values. Hence ethics course
should be a compulsory com-
ponent of the curriculum. It is
one thing to know ethics and
another to practice. Therefore
institutes must take special care
into appointing the right faculty
to take up the course. So that
students can look upto them
and hold them as mentors.

XLRI- Xavier School of
Management, Jamshedpur on
Monday organised an
Interactive Session with Prof
Sahasrabudhe on The Future of
Higher Education in India-

Education in
India.

Addressing the session, Prof.
Anil D Sahasrabudhe said,
"Education should be the mani-

festation of excellence and an
academic curriculum alone is
not enough. There should be
enough of co-curricular activity
in academic institutes to pro-

vide holistic development of
students. Education should be
output based and not input
based. A good infrastructure,
laboratories, libraries are part

of the input. However, an out-
based education is where focus
is on student achievement after
undergoing the course, recruit-
ment of distinguished set of

faculty members and an insti-
tute having a well-defined
vision and values to guide its
curriculum. Students should
have a social outlook and be
sensitized to the prevailing
problems and demands of the
society. Life skills like team
work, time management are
important traits." He stressed
on opportunities prevailing in
India's unorganized sector.
Students must find ways to cre-
ate job opportunities in small
and medium-scale industries
and thus tap the unused
resources. A breakthrough in
future is possible if more man-
agement graduates turn to rural
sector and create job opportuni-
ties for the society. Sectors like
dairy, poultry, agriculture, hor-
ticulture should also be seen as
significant entrepreneurial ven-

tures."

Welcoming the chairman, Fr.
E. Abraham, director, XLRI
said, "We are extremely privi-
leged to have in our midst
today Prof. Anil Sahasrabudhe.

I have interacted with many
Chairmen of AICTE since last
several years; however | have
found Prof Sahasrabudhe as the
most approachable and sympa-
thetic to the PGDM institu-
tions. Whenever we
approached him, he listened to
our problems and asked for our
suggestions to solve them.
Recently he found an amicable
solution to the 2010 circular
which almost took away the
autonomy of the PGDM
Schools. Not only that he has
taken several initiatives to
improve technical and manage-
ment education in the country.”
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€00, ICICI Bank

Experienced
and Who Values
is Ties with ICICI

Shilpy.Sinha
@timesgroup.com

Mumbai: Many years ago, when
Sandeep Bakhshi, flying economy
class spotted a junior colleague in
business class, he reminded him
that money doesn'’t just belong to
shareholders but to policy holders
as well, and it’s their duty to be fru-
gal in their ways.

That's 57-year-old Bakshi for you,
an affable man, who willnow helm
ICICI Bank as its chief operating
officer, at least until an independ.
ent investigation into the alleged
charges against Chanda Kochhar’s
nepetism and impropriety is com-
pleted. Probably, he may carry on
even longer.

“He is a very balanced, stable and
mature person,” said
Vaidyanathan, founder and chair-
man Capital First, and aformer col
league of Bakhshi.

Bakhshi though is no stranger to
s. During the 2008 global fi
nancial crisis, he was brought into
ICICI Bank as deputy managing
director from ICICI Lombard as
delinquenciesstarted risingin the
bank.

After steadying the ship at the
bank, R’lkl)s‘hilmkchdmeof ICICI
Prudential Life 1n August 2010,
when the industry itself was rud-
derless. In the eight years that he
steered Prudential, its assets under
management (AUM) have grown to
®1.4 lakh crore now, from 57,319 at
theend of March 2010.

But why did the ICICI board
choosea candidate whohas just got
atwo-year extension as chief of its
life insurance business, and was
almost in retirement mode?

With over 30 years in ICICI Ltd,
Bakhshi brings in lot of experi-
ence to this post, said Kamesh
Goyal chairman Digit Insurance.
“He is close to the business and
only one who knows corporate
banking, retail banking, life insur-
ance and general insurance,” said

yal.

Havmgjomed ICICILtd in 1986, he
has seen the institution grow from
just a development financial insti-

tution into a full-fledged financial
servicesentity. He built the general
insurance business from scratch,
which he joined in 2002. He also
groomed a start-up when nobody
understood insurance, which is to-
== day the largest pri-
Bakhshiisno Vate sector general
stranger to cri- Insurer.
sis.Duringthe AN MBA from
2008global  Xavier Labour
financial Relations Institute,
crisis,hewas 0T XLRI,
broughtinto Jamshedpur, he
ICiCiBankas  hasgroomed many
deputyman- CEOs, including
agingdirector Ritesh Kumar, MD
fromicici and CEO HDFC
Lombardas  Ergo, Anuj Gulati,
delinquencies MD, Religare
startedrising Health Insurance,

Nilesh Garg, MD
and CEO Tata AIG General
Insurance, Rakesh Jain, CEO
Reliance General Insurance, and
Tarun Chugh, MD and CEO Bajaj
Allianz Life Insurance.

Foraman whohasserved ICICIfor
32years, Bakhshifindshisride with
theorganization “exciting”. “Every
day I believe that I am in ICICI be-
cause Ineed ICICL. ICICI can get 100
Sandeep Bakhshis, but forme, there
isnobetteropportunity than ICICL,”
hehad told ET recently.
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"B-Schools’

Focus on

Mallya, Nirav Modi
Cases to Teach Ethics

Institutes also tweaking
coursesto educate
students on issues

around governance, CSR

Sreeradha.Basu
@timesgroup.com

| - Kolkata: Asaseriesof scams,
fraudsand boardroom battles con-
tinue to rock India Inc, top busi-
ness schools in the country are
stepping up their focus on ethics
and governance in their program-
mes, to help shape a generation of
right-minded businessleaders.
The Indian Institutes of Mana-

gement (IIMs), XLRI Jamshed-

pur and SPJIMR Mumbai are
.among B-schools redesigning
their courses, bringing in inputs
from global experts and develo-
ping cases in India and abroad,
including scams involving Vijay
Mallya to Nirav Modi, to educate
students on issues around ethics,
corporate governance and corpo-
rate social responsibility.

“We hope that various courses
such as corporate governance and
ethics infliience students to move
beyond a knowledge and skill-buil-
dingobjective toa more purposeful
existence that can bring a positive
change to the society,” said Padmi-
ni Srinivasan, chairperson of two-
year MBA courseat1IM Bangalore.

Shebelieves thatasaleadingaca-
demic institution, IIMB has a re-
sponsibility toshape youngminds.
To achieve that the institute has
tweaked its course content.

Traditionally, IIMB's course on
corporate governance had focused
onlawand itscompliance, compen-
sation structures, and shareholder
wealth maximisation. Today, the

hasis ison how cc

behave more ethically and inamo-
re inclusive manner that involves
governance, sustainability and so-
ciety, even as they pursue profit.
“Furthermore, the course deals

Learning Curve

»B-schools such as [IMs, XLRI
and SPJIMR taking inputs
from global experts for their
courses

»Courses aimed at educating
students on ethics, corporate

governance and CSR

Top institutes
»preparing future
managers to
deal with ethical
dilemmas
YAtlIM

the course deals

with frauds,

misleading disclosures

and mishandling of

customers

Case
Mallya,
part of ti

dies on Vijay
rav Modi
ese courses

with ethical dilemmas and con-
flicts that managers will face in
their careers and provides them
with essential frameworks and

processes to take the right deci-

sion,” shesaid.

Mumbai-based SPJIMR redesig-
ned its business ethics course last
yeartomake it mandatory for eve-
ry participant to do interviews
with top business leaders on ef-
hics as it is practised, ethical di-
lemmas, the role of leadership,
andrelated issues.

Since December2017, studentsha-
ve interviewed the likes of Ther-
max chairperson Meher Pudum-
jee, TVS Capital MD D Sundaram,
Pidilite MD Bharat Puri, and M&M
president (farm equipment sector)
Rajesh Jejurikar, amongothers.

“We begin our course by posing
the question: ‘Can ethics be
taught?" said Jagdish Rattanani,
SPJIMR faculty member for busi-
ness ethics. “Given the way we te-
ach it, the rich examples from in-
dustry and interaction with a
range of practitioners, itisusually
theparticipants whowill look back
onthejourney tosay that they have
been impacted by the discussions
and the conversations,” he said.
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Gaovt has little to s;gow on

NN

labotir reforms frofgy: .o

SURYA SARATHI RAY
New Delhi, June 28

HUGE EXPECTATIONS
NOTWITHSTANDING, the
government seems to be fal-
tering in the path of labour
reforms.

Besides the introduction of
fixed-term employment - first
in the garment industry and
then in all the sectors — it has-
n't made much headway:. It is
also unlikely that except the
planned wages code, the other
reform-oriented labour legis-
lations will become a reality
during the term of the current
government.

Immediately after taking
chargein May 2014,the Naren-
dra Modi government
embarked on the plan to amal-
gamate 44 central Acts on
labour into four codes. This was
touted to be a major labour
reform initiative. However, the
Centre could onlyintroduce the
wage code,which proposes uni-
versalisation of minimum
wages, in the Lok Sabha, while

the three other codes — on
industrial relations, social secu-
rityand safetyand working con-
ditions —areyet to be finalised.

RSS-affiliated Bharatiya Maz-
door Sangh (BMS) squarely
blamed policymakersforneglect-
ing the importance of tripartite
mechanism needed to bring in
large-scalelabourreforms.

KR Shyam Sundar, professor
at XLRJ, said the government's
efforts to introduce big-ticket
reformsremainedanon-starter
due to complexities created in
the codification process.

AccordingtoTeamlease Ser-
vices co-founder and senior
vice-president ~ Rituparna
Chakraborty, = meaningful
labour reforms, which encour-
age ease of doing business and
attract newinvestments,would
havehelped the governmentto
draw a sustained road map
towards formal job creation.

BMS  president  Saji
Narayanan said, “On many of
the reform initiatives, neither
employer organisations nor
trade unionsand the state gov-

ernments are happy because
those came from policymakers
who have no idea about
ground realities. The only way
out to push forward the reform
process will be through
employer organisations and
worker organisations sitting
together and shaping their
owndestiny..”

Sundar, however, said “The
NDA government has carried
out minor and well-meant
labour reforms, but their
efforts to make big-ticket
reforms remained a non-
starter because of the com-
plexities created in the codifi-
cation process and absence of
application of mind.Asaresult,
the government is neither
appreciated by the employers'
body nor the trade unions.”

Chakraborty said addition
to formal jobs in the last one
yearwas ushered inbya combi-
nation of fiscal boldness (note
ban, GST implementation) and
amnesty schemes (EPFO sub-
sidy), rather than through
impactful labourreforms.
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Why B-schoolers are opting for social internships

Students want to
learn social
responsibility
that is not taught
in classrooms

APUURVA SRIDHARAN
Chenna, june 13

Internships in B-schools are
a big deal. Not only do they
add value to students’ re-
sumes, but also give them
the exposure to what it is
like to be in the real-work
world. While most students
opt for summer internships
at corporates, some of them
are now choosing social in-
ternships — that is, working
with NGOs or in the CSR
wing of companies.

Ground zero

Smriti Mahlawat, a second-
year student of IMI Delhi, de-
cided to intern with Profes-
sional Assistance for Devel-
opment Action, an NGO that
works for the upliftment of
marginalised women. Work-
ing in the remote area of
Jamsola, which lies on the
border of Odisha and West
Bengal, she studied how the
Mahatma Gandhi National
Rural Employment Guaran-
tee Act impacted the place in
the last five years.

“A professor told us 20
years from now, there won't
be any water left. At Jamsola,
I saw this first hand. This so-
cial responsibility cannot be

J

bring about a change in society

taught in class,” Mahlawat
said.

The remuneration ranges
from unpaid internships to
earning around 20,000 a
month. While some choose
this path voluntarily, others
tread here because it is com-
pulsory. In fact, social intern-
ships are now catching up in
B-schools. 1IM Indore's five-
year Integrated Management
Programme mandates stu-
dents to dabble in this area
at the end of their third year.
XLRI has a Village Exposure
Programme and an Out-
bound Programme for its
first- year students.

SPJIMR, too, integrated a
mandatory social internship
programme in its manage-
ment curriculum. “In 2001,
the Centre for Development

-For a cause Social internships offer students the best platform to

of Corporate Citizenship
(DoCC) was established and
implemented in all the pro-
grammes,” said Nirja Mat-
too, Chairperson of the
centre.

New learnings

Harish Khanna, a first-year
MBA student at IT Madras'
Department of Management
Studies, bagged a market re-
search profile with Rural
Technology Action Group
(RuTag) in Pattamadai,
Tirunelveli, which is famous
for its mats. His job entails
him to come up with ideas
on how a product can be
marketed better. “I have no
prior experience, and most
of the other internships re-
quired it. When 1 came
across this profile I was con-

vinced The work I am doing
is quite raw, and involves no
software,” said Khanna.

A number of students
want to bring about a
change in the society. “Read-
ing about an issue and meet-
ing people who have been af-
fected are two different
things,” said Vandit Sawan-
sukha of IIM Indore. He is in-
terning with SELCO Founda-
tion in its incubation
department.

Ankit Kumar Gupta, his
batchmate, is working with
Waste Warriors in Corbett, as
its data manager. “When you
are in a corporate setting,
you get to see only numbers.
But on a social internship,
you meet different people,
which makes you humble.”

New career choice?

A few of the students are
even rethinking their career
choices. Mahlawat said: “I
am reconsidering my career
choices because this society
needs us. But in this sector,
you start with a very low in-
come, That might be why
MBA students are reluctant
to join the sector, since they
have invested a lot on their
education.”

Sawansukha said: I believe
social internship is a good
experience. If we are in posi
tions to take decisions that
will affect everyone, it is
good if we are cognisant of
the underlying issues that
our country faces.”

PUBLICATION: Pioneer

DATE :

12 June 2018

EDITION: Jamshedpur

PAGE: 2

New batch of 543 future
managers joins XILRI

Students to undergo Village
Exposure Programme

PNS = JAMSHEDPUR

X:;V\l/ier School of
anagement (XLRI) wel-
comed the new batch of stu-
dents of the new academic
session of 2018 at a formal cer-
emony of commencement on
Monday. A total of 543 students
joined the illustrious XLRI stu-
dent fraternity, including the
three flagship programmes.

The new students were wel-
comed at a solemn, inaugural
prayer service function at XLRI
Campus in presence of all the
current students, faculty and
staff members. The welcome
ceremony was addressed by Fr.
E. Abraham, S.J,, Director, Dr.
Ashis K Pani, Dean [Academics)
and Fr. Jerry Cutinha, S.J, Dean
[Administration & Finance] at
XLRL

Welcoming the new batch
of students, Father E. Abraham,
director, XLRI said, “India is
presently at a very challenging
phase of its socio-economic
transition. We are in the midst
of geo-political changes that are
both complex and unpre-
dictable. In these times of Post-
Trump, Post-Brexit and Post-
Truth and high oil prices it

seems nations, organizations,
and educational institutions
like ours and also all of us as
individuals have to be pre-
pared for any non-linear, macro
socio-economic eventuality.”
“XLRI, besides being a
higher learning institution is also
a social institution. We have to
carry out our responsibilities as
a social entity. A strong con-
nection with the society will pro-
vide the edifice for value-ori-
ented learning. This will instill
in future business leaders like
you all a sensitivity that will
inspire you to search for solu-
tions to vexed socio-economic
problems in the environment in
which we are living, The onus is
on institutions like XLRI to
produce men and women of
substance and character, not
merely competent professionals,”

he further added,

Introducing the new batch
of students to the accomplished
faculty members of the institute,
Dr. Ashis K Pani, Dean
[Academics], XLRI comment-
ed, “XLRI is known for its aca-
demic excellence as well as
instilling in its students the right
values through courses, activi-
ties, events and the environ-
ment it creates. A unique fea-
ture in the first term will be the
Village Exposure Programme
and the Outbound Programme.
Both the programmes have
been designed to create aware-
ness among the students of life
in rural India, as well as the
importance of team spirit. Such
an integral and value-based
formation will impel the future
managers to be innovative,
competent and creative leaders”
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Travelling for a cause

The second edition of Garlanding India witnessed riders
from 1ITs and 1IMs embarking upon a cross-country road
' tour to raise funds for children and sports organisations

~

XLRI - Xavier School of Management
recently welcomed the néw batch at a
formal ceremony of commencement. A
total of 543 students joined the institute,
including the introduction of three flag-
ship programmes, namely, business
management, human resource manage-
ment and general management pro-

gramme.

‘finance at XLRL

mence.

The new students were welcomed
at a solemn, inaugural prayer service
function at XLRI campus in presence of
all the current students, faculty and staff
members. The welcome ceremony was
addressed by E Abraham, director; Ashis
K Pani, dean, academics and Jerry
Cutinha, dean, administration and

Abraham advised the new students
to start thinking about addressing socio-
business challenges and pursue their
entrepreneurial dreams. The new stu-
dents will be taken through a Special
Orientation Programme to update their
knowledge before regular classes com-

The first.year students will also be
taken for compulsory Village Exposure
Programme and Outbound Programme.
Both have been specially designed for
the students to create awareness about
the realities rural India.

UDAY DAMODARAN

as from hundreds of

upon a cross-country road

tour covering a distance of
16000 kms for nearly twomonths,
tracing the boundaries of India,
which inspired the name of the
initiative — Garanding India.

The first edition of the ini-
tiative in 2014 brought funds of
Rs 12 lakhs to 23 partner NGOs

nan effort to raise funds for
social causes, I embarked

folk who tracked the journey
on my website. There were no
corporate sponsors but along
the route, strangers, friends
and relatives took me in for the
night, provided dinner, bed and
breakfast; and set me off on the
road the next day with prayers
and a packed lunch; Hindus,
Muslims, Sikhs and Christians
my hosts represented every
faith

Inspired by this effort, a
number of people expressed
interest in being part of a sec-
ond edition and thus Garland-
ing India 2.0 was born. The
design was tweaked so that
other travellers would be
inyolved, and in larger num-
bers. The country was divided
into four distinct segments.
Volunteer bike riders would
ride each segment, raising
funds for social causes. Mimic-

king the original Garlanding
India, the riders would be host-
ed by volunteer hosts.
The focus of Garlanding
India 2.0 is on raising funds for
ikjut, an NGO doing
ble work in the
areas of infant health and
nutrition is one of the benefi-
ciaries. Increasingly, with
sports catching on in India in a
big way, excellence in the field
provides a ray of hope for the

youth. Therefore the other four
beneficiaries of Garlanding
India 2.0 are wrestler Yogesh-
war Dutt’s Wrestling Academy
in his village of Bali in Haryana,
track and field athlete PT
Usha’s Usha School of Athlet-
ics, in Balussery in Kerala, Indi-
an Olympic boxer Mary Kom's
Mary Kom Regional Boxing
Foundation in remote Imphal
and Olympic Gold Quest, the
organisation founded by
sportspersons Geet Sethi and
Prakash Padukone. The focus
was on rural India and on other
sports beyond cricket.
Because the emphasis was
on youth and sports, and since
many of the riders are MBAs
from India’s top institutes we
got the involvement of univer-
sities, II'Ts and 1IMs. The riders
of Southern Spin, the southern
segment, were flagged off from
IIM Bangalore on 19 December
2017. Four bike riders — Ankur,
Aniruddha, Shannon and
Hemanshu — rode for 10 days
across South India. Along the
route they were hosted by
strangers, 1IM Kozhikode and
1IM Trichy. The riders of the

Eastern Essay, the north-east
segment — Ambika, Arpit,
Joslyn, Jayesh and Madhav —
all MBA students of the gradu-
ating batch of XLRI, flagged off
from TIM Kolkata on 8 March.
Over the two weeks of the ride
they too were hosted by IIT
Guwahati, 1IM Shillong and
Assam University. The riders of
both segments had interactions
with students of their host
institutions. Through these
interactions and other engage-
ments with media and public,
the riders spread the message
of health, nutrition and sports.
The Northern and Western
segments are planned for later
in the year. Crowd-funding
platform Dreamwallets, on a
pro bono basis, is helping us
raise funds. Potential donors
can visit: www.garlandingin-
dia.com. We have had dona-
tions big and small coming in
from all over the country. And
we had our first corporate sup-
orter— Indiabulls, coming on
during the Easterh Essay.

The writer is professor of finance,

XUR! Xavler Schiool of Management,

Jamshedpur
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543 STUDENTS ENROL FOR SES

on Monday. Picturc by Bhola Prasad

XLRI freshers get
a hearty welcome

OUR CORRE INDENT

step towards realising their en-

Keeping one's integrity intact
on the path to
XLRIdirector Fa
Abraham, who addressed
welcome cer A
s

bei

lence.

spreneurial drez their
first day at XLRI, Jamshedpur,
that started its 2018-20 academ-
ic session on Monday.

A total of 543 students have
enrolled for the three flagship
programmes — business man-
agement, human resource
management and general
management - this year. The
business management course
181 students, human re-
source management 182 and
general 105.

institutior so-
cial institution. We have to
carry out our responsibilities

asasocial entity. A strong con-

nection with the society will
provide the edifice for value-
oriented learning. We expect
the students to make valuable
contributions to environment
and social leadership,
He wenton tos:
XLRI had always
1y re ibls

Besides, 45 students have
enrolled in the three-year PG
diploma in management (part
time), 10 students in fellow
programme in management
and 20 in executive fellow pro-
gramme in management.

‘The premier B-school wel-
comed the freshers with an in-
troductory programme at
Tata auditorium that began
with an inaugural prayer fol-
lowed by a short speech on the
values and ethics of the insti-
tuteand the importance of

scored the initiatives under-
taken the institutes inon e-
waste management, solar
power and bio gas. XLRT has
set a target to make the cam-
pus carbon neutral by 2020,

The first-year stu
will have to take part in cor
pulsory village exposure and
outbound programmes that
have been designed to create
awareness about the realities
ofrural India

‘The newbies sounded ex-
cited. “Ichose XLRI for its

legacy and a strong alumni

1id Saharsh Agarwal,

ahuman resource manage-

ment student from Dhanbad

who completed BCom from
Rty

Y.
is batchmate Shubham
Agarwal, with a BTech degree
from LEST Shibpur, Howrah
said, "Theinstituteisone of the
oldest and has been empower-
ing students since 1949, The
human resource management
course hereis the best in the
whole of Asia-Pacific and I look
forward to better prospects in
the corporate world,”
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Numbers to play at XLRI

ANTARABOSE

Jamshedpur: Banks analysing statisti
cal models to predict FIFA World Cup
2018 winners are hitting global headlines,
with everyone talking about the less-kn
own yet cosy equation between sport and
numbers. But, data analytics has been in
use for long. How else do sportspersons
or countries derive world rankings or li
censed betting websites work?

Bringing home this exciting concept
—and not just for nerds —is XLRI,
Jamshedpur.

Speaking to this paper on Thursday,
XLRI senior finance professor Uday
Damodaransaid they were all set to host
their maiden international sports analyt
ics discussion with international collabo-
rators this December.

XLRI will host the three-day Math
Sport Asia 2018 from December 10 to 12
this year on the lines of MIT Sloan Sports

Analytics Conference, one of the world's
biggest such conferences to analyse
sports and sportsperson based onmaths,
statistics and computing applications.

Along with Damodaran, Math Sport
Asia as anorganisation has already been
foumded with Dmitry Dagaev from Na-
tional research University Higher School
of Economics, Russia; Dries Goossens
from Ghent University, Belgium; Kokum
Weeratunga from Victoria University,
Australia; Nobuyoshi Hirotsu from Jun-
tendo University, Japan; Phil Scarffrom
Salford Business School, UK; Ray Stefani
from California State University Long
Beach, US; and Young Hoon Lee from So-
gang University, South Korea.

Stressing the hugelink between spo
rts and math, Damodaransaid it was an
exciting field for number crunchers.

“Data inany sport is about scores,
ranks and records. Cricketing terms such
asstrike rate and economy rate are out-

comes of data analysis. Popular in the
West, the concept is a bit slow in Asia. So,
we thought a summit would be one of the
best ways to popularise maths through
sports. Since [ havea lot of support here,
XLRI will be the first business school to
hostitin Asia to the best of my knowl
edge,” hesaid.

Headded that the event would have
keynote speakers such as Hirotsu, Weer
atunga, Goossens, as well as Tim Swartz,
professor of statistics and actuarial sei-
ence, Simon Fraser University, Canada;
and Steven Stern, professor of data sci
ence, Bond Business School, Bond Uni
versity, Australia, and representatives of
data analytics companies such as
SportsMechanics and Pitch Vision.

Evenlaypersons use data unknowing-
ly, he said. “From backing your favourite
player or having a hunch about a team,
it’s never sixth sense but nunbers speak-
ingtoyoun,” hesaid.
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XLRI meet

B JAMSHEDPUR: XLRIon
Monday hosted an inter-
action with Anil D. Sahas-
rabudhe, chairman, All
India Council for Techni-
cal Education, on the futu-
re of higher and manage-
ment education in India.
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XLRI inaugurates new
academic session .

LRI recently inaugurated New Academic Session of 2018.
X Altogether 543 students joined the student fraternity, in-

cluding the three flagship programmes: Business Man-
agement ; Human Resource Management : Fifteen-months f‘,onil
eral Management Programme, along with three years post-
graduate diploma in Management; Fellow Programme in Man-
agement ; Executive Fellow Programme in Management.

The new students were welcomed at a inaugural prayer
service function
at XLRI Campus
in presence of all
the current stu-
dents, faculty
and staff mem-
bers. The wel-
come ceremony
was addressed by
Fr E Abraham,
SJ, director,
Ashis K Pani, 8
dean  (Acade-
mics) and Fr Jer-
ry Cutinha, S J,
Dean [Adminis-
tration & Fi-
nance] at XLRL

Welcoming
the new batch of
students, Fr E
Abraham, S8J,
said, “India is
presently at a
very challenging
phase of its so-
cio-economic transition. We are in the midst of geo-political
changes that are both complex and unpredictable. In these
times of Post-Trump, Post-Brexit and Post-Truth and high oil
prices it seems nations, organizations, and educational insti-
tutions like ours and also all of us as individuals have to be
prepared for any non-linear, macro socio-economic eventual-
ity.” He also advised the new students to start thinking about
addressing socio-business challenges and pursue their entre-
preneurial dreams while at XLRI.

Introducing the new batch of students to the accomplished
faculty members of the institute, Ashis K Pani, dean (Acade-
mics), XLRI said, “XLRI is known for its academic excellence
as well as instilling in its students the right values through
courses, activities, events and the environment it creates. A
unique feature in the first term will be the Village Exposure
Programme and the Outbound Programme. Both the pro-
grammes have been designed to create awareness among the
students of life in rural India, as well as the importance of
team spirit. Such an integral and value-based formation will
impel the future managers to be innovative, competent and
creative leaders.”

The new students will be taken through a Special Orienta-
tion Programme drawn up by XLRI to update their knowledge
before regular classes commence.The first year students will
also be taken for XLRI's compulsory Village Exposure Pro-
gramme and the Outbound Programme. Both the programmes
have been specially designed for the students to create aware-
ness about the realities rural India.

PUBLICATION: The Times of India

DATE: 12 June 2018
EDITION: Jamshedpur

PAGE: 2

XLRI welcomes new
batch of students

Times News NETWORK

Jamshedpur: XLRI-Xavi-
er School of Management
on Monday welcomed the
new batch of students for
the 2018 academic session.
A total of 543 students joi-
ned the institute’'s three
flagship programmes—bu-
siness management, hu-
manresource management
and general management
programmes. The new stu-
dents were welcomed at the
inaugural prayer service
function on the XLRI cam-
pus. The new students will
be taken through Special
Orientation Programme
(SOP) drawn up by XLRI to
update their knowledge be-
fore regular classes com-
mences.

“India is presently at a
challenging phase of its so-
cio-economic transition,
We are in the midst of geo-
political changes that are
both complex and unpre-
dictable. In these times of
post-Brexitand highoil pri-
ces, it seems nations, orga-
nizations and educational
institutions like ours have
to be prepared for non-line-
ar, macro social-economic
eventuality,” said XLRI di-
rector Father E Abraham.

Advising, the students
tostartthinkingabout add-
ressing socio-business
challenges, Abraham said
XLRI being a higher lear-

Students during the orientation
programme of XLRI in Steel City
on Monday

ninginstitutionisalsoaso-
cial institution. “The onus
is on the institutions like
XLRI to produce men and
women of substance and
character and not merely
competent professionals,”
hesaid in hisspeech.
Introducing the new
batch of students to the fa-
culty members, Dean (aca-
demics) Ashis K Pani said:
“XLRI is known for acade-
micexcellenceas well as in-
stilling in its students the
right values through cour-
ses, activities, events and
the environment it creates.
Aunique feature inthefirst
term will be the village ex-
posure programme and the
outbound programme.
Both have been designed to
create awareness about life
in rural India and impor-
tance of team spirit among
thestudents,” Pani said.
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ICICI to see cultural] ICICI chairman search
change under Bakhshi hits regulatory hurdle

Mayur. group.com
Mumbai: ICICI Bank is likely
to see a cultural change with
theentry of Sandeep Bakhshi,
who hasa completely different
style of working compared to
Chanda Kochhar Bakhshi,
who has been appointed chief
operating officer (COO), will
run the bank during the time
when Kochhar is on leave pen-
dingan inquiry into conflict of
interest allegations. Since
Kochhar’stermisduetoendin
March 2019 and Bakhshi has a
five-year term, it is believed
that he will succeed Kochhar:

Bakhshi, according to those
who have worked with him, is
down-to-earth, warm and great
at relationships. He is seen to be
the right candidate to commu-
nicate with all constituents and
deal with regulatory head-
winds. His people skills will co-
me in handy as in seven weeks
he will have to address worried
shareholders and resolve con-
cernsof regulators.

Digit Insurance chairman
Kamesh Goyal said, “He is ve-
ry updated about the market
and tracks competition closely.
He believes in empowering his
team, The fact that a lot of peo-
ple directly reporting to him
have become CEOs in general
andlife insurance industry de-
monstrates that.” Goyal and
Bakhshi were rivals when the
former headed Bajaj Allianz
General Insurance and latter
headed ICICI Lombard.

Bajaj Allianz Life Insurance

MENTORED FUTURE CEOs

> Sandeep Bakhshi (57) has
been with ICICI Group for 32
years and mentored several
execs who went on to become
CEOs at other cos

1986 Joined ICICI Bank and was
involved in corporate lending
002-07 | Headed ICICI Lombard
General Insurance as CEO
2007-2010 | Was deputy MD and
; head of retail in ICICI Bank
\ug 2010 | Became CEO of ICICI
Prudential Life
Named COO of ICICI
Bank, reporting directly to the
- lender's board in absence of CEQ

| Chanda Kochhar

MD & CEO Tarun Chugh, who
reported to Bakhshi in ICICI
Pru Life Insurance, said, “He
hasgivenalotof CEOstothe in-
surance industry He is one per-
son who always put the custo-
mer first in his thinking. He bu-
ilds institutions for the long
term and does not bother about
short-term gains.”

PayU MD Jitendra Gupta,
who was a mid-level executive
»Regulatory hurdle, P 24

in ICICI Bank in 2009 when
Bakhshi was the deputy MD, sa-
id, “He was a real hands-on per-
son. Henever lost his cool inany
situation. Bakhshi would empo-
wer people. For instance, he had
let me handle the $85-million sa-
le of the point-ofsale terminal
business all by myself.”
Insiders who have worked
with Kochhar and Bakhshi say
that both are as different as
chalk and cheese. Unlike most
of the leaders in the bank who

began their careers from the he-
adquarters in Mumbai, Bakh-
shi joined the bank in Delhi af-
mpleting his MBA from
W 1 e Rochhar was a big
picture CEO, Bakhshi is one to
g0 into details. Unlike Kochhar,
who kept family and work sepa-
rate, Bakhshi has admitted car-
rying work home. Although
Bakhshi has spent his entire ca-
reer with the ICICI Group, he
has the widest range of experi-
ence having worked on corpora-
te Joans, general insurance, re-
tail lending and life insurance.
Hislaststintinthe bank ashead
of retail coincided with the
bursting of the small-ticket per-
sonal loan bubble. At that time,
Bakhshi is understood to have
remarked that bank should fo-
cuson ‘returnof capital' rather
than ‘return on capital’. With
the attention on bad loan reco-
very, Bakhshi's focus on ‘return
of capital’ might play out well.

Times News NETWORK

Mumbai: The ICICI Bank bo-
ard will have to move fast to
identify a new chairman in
place of M K Sharma, whose
term comes toan end in 10da-
ys. According to sources, the
bank was earlier looking to
elevate the former Bank of
Baroda chief M D Mallya as
chairman. Mallya had been
recently nominated to the bo-
ard. However, the proposal
has hitaregulatory hurdle.
On May 29, the ICICI Bank
board had nominated Mallya
as additional director; taking
the total number of indepen-
dentdirectorstoseven. Theap-
pointment was subject to sha-
reholder approval. In addition
to the outgoing chairman and
Mallya, theother independent
directors are Uday Chitale, Di-
leep Choksi, Neelam Dhawan,
Radhakrishnan Nair and LIC

Outgoing chairman M K Sharma
(L) and possible candidate
M D Mallya

chairman V K Sharma. The
board also has a government
nominee director, Lok Ranjan.

There is no formal appro-
val for appointment of mem-
bers, but banks do inform the
RBI and there is an informal
clearance from the central
bank. In the case of Mallya,
the bank has already infor-
med the RBI about bringing
him on board. The appoint-
ment of chairman is, howe-
ver, approved by the regulator:

What is likely to delay the
RBI clearance for Mallya are

the ongoing investigations in-
to the loan granted by Bank of
Baroda to Rotomac Industri-
es, whose managing director
hasbeenarrested for fraud fol-
lowing a default. Although lo-
ans to the group were given as
part of a consortium in 2008,
the central bank might wait
formore clarity on the Central
Bureau of Investigation’s fin-
dings before clearing Mallya.
Besides being on the board of
ICICI Bank, Mallya is also on
theboard of Tata Capital.
Currentchairman Shar-
ma, who has completed 70
years, has expressed his de-
sire not to continue. “If the-
re is no chairman, one of
the independent board
members will have to be no-
minated as chairman,” said
a senior level source. The
presence of a chairman is
crucial for AGM, which will
take place on August 10.
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