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White-Collar Worries

Theroad ahead looks bumpy for executives as layoffs, pay cuts and gigification loom large.
Here are some key trends in the job market
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:: Malinl Goyal

thas been over six months but Covid19 is
yettobe tamed. “We don't yet know wheth:
er we are at the beginning, middle or at the
endofthe pandemic, "saysManish Sabharwal,
chairman, TeamLease Services.

Ithas taken lives. Worse, it is devouring the econo-

my. The GDP growth in the first quarter of 2020-21 con-
tracted 23.9%. For a developing country with 1.3 billion
population, 400 million-odd workers and 300 million-odd
poor, the grimmest news is that the decade-long “jobless
economic growth has now turned into job-loss growth,”
says Ishan Anand, r, O.P. Jindal Global Uni
versity. Of course, daily wagers and migrant workers at the
bottom of the pyramid have been hit hard. But what makes
thisc thatith

pyramid, slaying millions of white-collar jobs within
months. Well paid upwardly mobile professionals, who til
recently led aspirational lives, have become jobless over
night.

Even as India awaits the economic bounce back, both
work and workplace for white-collar jobs have changed for-
ever. Some deepstructural shifts are underway. As digitisa
tion intensifies, remote working is here to stay. Automation
will slay jobs. Expect work tobe digitally sliced and farmed
out 1o different kinds of workers ~ full-time to freelancers.
Wages will increasingly be linked to outcomes. Vertical ca
reer paths — mediated by employers and shapedby experi
ence and onganisational hierarchy - may no longer be the
nomm, says AditiSurie, consultant, ITHS. Expertsare worried
about hollowingout of the middie-class jobs n Indiamuch
earlierin itsgrowth trajectory.

However, it might be wise to keep two things in mind.
One, comparing India with countries like the US and Ger
many is flawed. India’s labour market has plenty of room to
boost productivity and raise wages as workers transition
i farm, rural to urban, se¥- to

prises, says Sabharwal. Abheek Barua, chief economist of
HDFCBank, agrees: “India withabundantlabour supply has
plenty of scope to attract low end jobs like those in global
textiles and manufacturing.”

Two, India’s policymakers must put employment at the
centreof the economic growthagenda. “Jobsare seenas out-
comesofgrowth,” says KL Shyamsundar, professorat XLRI
That

Canwellp ? 3

s the line of thinking the government must pursue.
Itisa piece of advice economists like Dani Rodrik too are

giving. “... policies that currently center on tax incentives

and investment subsidies must be replaced by customised

business servicesand a -

ployment creation,” he recently wrote.

Case of Vanishing Jobs

mong alljob categories, formal salaried jobs are rela

tivelystable, offer better employment termsand high

er salaries - also the reasons why they are preferred
3 1 he Id

‘This segment of the job market has been hit the hardest amid
pandemic.

According to the Centre for Monitoring Indian Economy
(CMIE), of the 400 million-odd workers in the country, 86
million (over 21%) had salaried jobs
during 2019:20. By August 2020, their
count had declined to 65 million.

Amongall types of employment, this -

dip of 21 million in salaried jobs has

beenthe biggest. .
Within the salaried class, the loss of v

white-collar jobs hasbeen even more  w.
worrisome. Acconfingtothe OMIE,an _ TTHINGS Will
estimated 12.5 million whitecollar €t WOIse
professionals (engineers, physicians, Defore It gets
analysts, etc, wholayat thetopofthejob  Detter. | am
pyramid) were employed during Super worrled.
January-April 2016. It rose to 18.1 million Where wl"
during January-April 2020 but
plummeted to 12.2 million by May {?atjss;(r;'ggdle
August 2020 - lower thanin 2016. on
There are many reasons why thisis COMe from?
worrisome. White-collar jobs are slow to
fall and slower o rise. To understand fiau“’p‘gg;:'[‘ra;
this, look at the informal jobs that were
hit the hardest initially. In April, as
migrant workers trudged home amid the lockdown, daily wage
Iabourers accounted for 91 million of the 121 million jobs lost 1
August, it bounced back sharply, with a deficit ofjust
under-1i million jobs. Further, there are genuine worries that
many of these lost salaried jobs may never come back - thanks
touncer d
digitisation wave, gigification of full-time positions and
gusedt
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Women Take Bigger Hit

istorically, India women have fared poorly inthe  calculation, women's jobs are 18 times more vulnerable to
levels ha men's jobs. ip 39% of global
risen~ from 54% in 2001 to 87% in 2018 - tragi- f " says
cally, their labour participation rate has Anu Madgavkar, partner, McKinsey Global
declined from 32% in 2005 to under 25% today. | Institute. Accordingto ILO, m of all employed
For therecord, men's workforce participationrate y -
today stands at 75%. This dip has confounded like hospitality and rm.] “hit hard by the
many experts. Not to mention that women have
For multiple reasons, the pandemicis had to bear a disproportionate burden of
making things worse for women. Since - WOMEN WOIKerS  household chores and chid and elderly care.
Coronavirus struck in March, a Willbehitharder.NO  Future looks difficult. To climb up the
disproportionate number of the jobs lost hOMe helps maKe  ladder, softer skills like networking are
belonged to women workers. nthough  WFH challenging.  important. These are areas where women
women form just 11% of India’s workforce,
their share in jobs lost is high at 31

Job-Less to

, more lagged.
women are working ~ Expect remote work to make things worse

Job-Loss Growth

efore the pandemicblighted thejob market,
India worried about a jobless growth. A
2016 HDFC Bank report said employment

elasticity in India has been dedining from
039in early 20005 tojust 0.15at present. Ina coun wﬂﬂ&."%’?{;ﬂ.
ry that adds 10 million-odd new workers annually, " Insti
i ereatio e beca saeile. A

amid shrivelled demand, weak exports and invest.
ment drought muliphiedjobwoes
National Sa

umm job survey (of 201718 suggested that the, ]ob
‘market was at its worst, with unemployment rate at
a45-year high of 6.1%. Worse, it was the educated
and young workers who were the most affected
their were in the double digi

‘The pandemic has made things worse. According 0
CMIE data, while workers in the 20-24-year age
bracket accounted for under 9% of the workforce,
they saw 35% of the job losses until july 2020, Those
in the 25:29-year bracket comprised 11% of all jobs
but accounted for 46% of all job losses.

Unemployment is bad. But
underemployment can be
worse. Historically, millions
of desperateand unemployed
job seekers in India have
looked at two sectors —
agriculture and
entrepreneurship-asthelast
resort to seek livelinood.  “The

mirrors what is happening globally

Squeezed Pay Packets

alising costs. Far easier and more popular,
though, have been pay cuts and furloughs. Itis
less brutaland

In sectors like retall
and hospitality that
have been badly
affected”

forwhite-collar women workers.

The Burden of Age

or a while now, ageism has been pushing many
older experienced executives off the corporate
treadmill. Multiple factors have fuelled this
trend, including the rise of the startup culture,

technologyinvasion, a premiumon youth-

companies gasp for survival. Many employers are also
overhauling the compensation structure, bringing in a
igher variable component to control fixed costs.

fence.
The pandemic has now intensified i. &

Numbersare hard to come by. But ageism

h¢s gained momentum across sectors.

Pandemic has intensified the has goaded
trend. 1n 201920, employment  states to

infarming stood at 111 million.
Iafarmlg oo intervene in

14 million, says CMIE. Ditto for
entrepreneurship (a majority

itincreasedby - the Job market.

They are using

Th S
ingat squeezed wallets. The bad news is that many of
thosetrends are here to stay.

A higher variable component in salaries will imply
“Covie

kedin and Twitter arelittered withvid-

eos and candid messages from -l

these executives seeking jobs. In

this season of layoffs, older execu
hard.

lower take-h
benchmark for compensation levels,”
says Pulak Ghosh, professor of data ana-

As companies cut cost and flab,
many experienced executives with

surged amid
the digitisation
wa

“Ageism has

being in the small business State Iytics, IM-Bangalore. With so many un- fancy and fat pay pl s are
category rather than the Machinery to employed executives, empluyers will | packetsare gettinga hard look. n USINg pandemic
aspirational ones that make |lOWer job have an upper hand at the bargainingta- survival mode, many CEOs feel 3 an excuse to
headlines). Between 201617 sgarch cost for ble. Two, white-collar jobs might be in | these jobs can be doneby younger ~ gat [ean and let
and 201920, the number of employers and the middle of a deep structural peopleathalfthecost. Many areus- 20 senior
entrepreneurs in India rose job'coakaren shift.“Companies are realising that  “Tha oply way | Ingthepandemicasanexcuseto go executives
from 54 million t078 million there was much abinthesysem. 40 ajca \yagas| e With fat
and jobscreated by themgrew  Apheek Barua, Enterprise efficiency will go up, o InindiaIs to Partly, it has to do with fast-paced salaries”
from 13% 1o 19%. HOWEVT, chier economist, will labour productivity,” says Al digitisation — from banks to educa r
salaried jobs created by them heek Barua, dnal'mm)anHm IMPrOVe |  tion, retailto restaurants - that the a
remained almost static at 86 Bank. So, don’t expect business PrOAUCHIVILY Of |  pandemic has triggered across the # g‘i’sm'

million in the period. While

growth to trigger a proportionate  WoOrkers, firms

board. Shifts that would have played

s rise in staff count. Getting more and cities”|  outforthe next decade are happen
inthe lockdown, by August, the pre-Covid baseof 78 done with fewer executives will be Overnight, »
million entrepreneurs had risen by 7 million, says the mantra. In the remote world, Manish | tionshave become the norm.

OMIE. ising gigif per- 3 y ives, i echnology,
i tonote s tha formed by fulltime employees will ~ chalrman, TeamLease | find their experi ined logerairrek
dlsperauon was earlier largely lativel services|  Companiesareinahurry asthey adjust tonew realities

low-skilled jobseekers. But now, an lmprecedemed
numberofskilled, educatedand well-placed workers

ATV serial directorbecominga

talent to small cities, with lower
costof living, will be anadditional driver.
Above all, labour reforms will have ts impact. “Ttwill

overnight. Atatimelike this, organisations find younger,
digitally savvy executives more agile and relevant. Fur-
ther, as dlgnal tools gain prominence in the corporate

2 in

~ social

Azamgarh, managers selling fish in Goa, teachers
J

and techies queuing up for MNRE

mediais replete withsuch richesto-ragstories.

r y.But placer
th fixed: i l'h('n-

world, h
s i he x)lducohur\ 1hrmdd

willbe an explasion of jobs but of low quality and low
wages,” says KR Shyam Sundar, professor-HRM, XLRL
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Firms can now convert permanent

jobsinto fixed-term contracts

SOMESH JHA

Hew Deln, & Octaber

“The Centre has done away with the
provision that deterred

Firms can now...

* Such workers will be efigible to all
benefits similar to permanent
workers, including gratuity before
completingfive years of service

* Centre does away with
dause, ensuring employers do not
‘convertexisting permanent roles
Into fixed-term contracts

* Can directly hire workers, without
muwmummmmn-wm
costand effort

* Enable | Iv\dlﬂhytn hire workers on
shorter duration for projects or
seasonal jobs

* Nocap on number of times such
contracts can be renewied or on term
of contract

* Some countries with maximum cap
on fixed-term contracts: Vietnam,
(China, Sri Lanka, Brazil, and
Indonesia

‘many state governments followed
up on the Centre's circular and
enacted fixed-term employment

tractors under the present -y-m So
fixed-term will bring Iri
mmmmmwy«m

But the IR Code, 2020, has no
mention of this clause, which

contract,” -idwsdemhnofmn

::'[o!pmnnmkmslnlhem

However, labour economist and XLRI
ProfessorK.

‘number of times such contracts

‘will move towards fixed-term contracts,

“Introducing  fixed-term
butthere

‘but not costs. “The:
‘ay In which fxed term employment has
lead i

‘mechanism

tracts. The idea of fixed-term

inEurope - ptional s

employment originated
inthe early 20005, but in literature,

*five kinds of securities:employment, occu-
safety, income, social, and skill
wmmnd-n.;'-u 1

But such wnmm \mlm ot
o







