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White-Collar Worries

Theroad ahead looks bumpy for executives as layoffs, pay cuts and gigification loom large.
Here are some key trends in the job market

L]
L J

:: Malinl Goyal

thas been over six months but Covid19 is
yettobe tamed. “We don't yet know wheth:
er we are at the beginning, middle or at the
endofthe pandemic, "saysManish Sabharwal,
chairman, TeamLease Services.

Ithas taken lives. Worse, it is devouring the econo-

my. The GDP growth in the first quarter of 2020-21 con-
tracted 23.9%. For a developing country with 1.3 billion
population, 400 million-odd workers and 300 million-odd
poor, the grimmest news is that the decade-long “jobless
economic growth has now turned into job-loss growth,”
says Ishan Anand, r, O.P. Jindal Global Uni
versity. Of course, daily wagers and migrant workers at the
bottom of the pyramid have been hit hard. But what makes
thisc thatith

pyramid, slaying millions of white-collar jobs within
months. Well paid upwardly mobile professionals, who til
recently led aspirational lives, have become jobless over
night.

Even as India awaits the economic bounce back, both
work and workplace for white-collar jobs have changed for-
ever. Some deepstructural shifts are underway. As digitisa
tion intensifies, remote working is here to stay. Automation
will slay jobs. Expect work tobe digitally sliced and farmed
out 1o different kinds of workers ~ full-time to freelancers.
Wages will increasingly be linked to outcomes. Vertical ca
reer paths — mediated by employers and shapedby experi
ence and onganisational hierarchy - may no longer be the
nomm, says AditiSurie, consultant, ITHS. Expertsare worried
about hollowingout of the middie-class jobs n Indiamuch
earlierin itsgrowth trajectory.

However, it might be wise to keep two things in mind.
One, comparing India with countries like the US and Ger
many is flawed. India’s labour market has plenty of room to
boost productivity and raise wages as workers transition
i farm, rural to urban, se¥- to

prises, says Sabharwal. Abheek Barua, chief economist of
HDFCBank, agrees: “India withabundantlabour supply has
plenty of scope to attract low end jobs like those in global
textiles and manufacturing.”

Two, India’s policymakers must put employment at the
centreof the economic growthagenda. “Jobsare seenas out-
comesofgrowth,” says KL Shyamsundar, professorat XLRI
That

Canwellp ? 3

s the line of thinking the government must pursue.
Itisa piece of advice economists like Dani Rodrik too are

giving. “... policies that currently center on tax incentives

and investment subsidies must be replaced by customised

business servicesand a -

ployment creation,” he recently wrote.

Case of Vanishing Jobs

mong alljob categories, formal salaried jobs are rela

tivelystable, offer better employment termsand high

er salaries - also the reasons why they are preferred
3 1 he Id

‘This segment of the job market has been hit the hardest amid
pandemic.

According to the Centre for Monitoring Indian Economy
(CMIE), of the 400 million-odd workers in the country, 86
million (over 21%) had salaried jobs
during 2019:20. By August 2020, their
count had declined to 65 million.

Amongall types of employment, this -

dip of 21 million in salaried jobs has

beenthe biggest. .
Within the salaried class, the loss of v

white-collar jobs hasbeen even more  w.
worrisome. Acconfingtothe OMIE,an _ TTHINGS Will
estimated 12.5 million whitecollar €t WOIse
professionals (engineers, physicians, Defore It gets
analysts, etc, wholayat thetopofthejob  Detter. | am
pyramid) were employed during Super worrled.
January-April 2016. It rose to 18.1 million Where wl"
during January-April 2020 but
plummeted to 12.2 million by May {?atjss;(r;'ggdle
August 2020 - lower thanin 2016. on
There are many reasons why thisis COMe from?
worrisome. White-collar jobs are slow to
fall and slower o rise. To understand fiau“’p‘gg;:'[‘ra;
this, look at the informal jobs that were
hit the hardest initially. In April, as
migrant workers trudged home amid the lockdown, daily wage
Iabourers accounted for 91 million of the 121 million jobs lost 1
August, it bounced back sharply, with a deficit ofjust
under-1i million jobs. Further, there are genuine worries that
many of these lost salaried jobs may never come back - thanks
touncer d
digitisation wave, gigification of full-time positions and
gusedt
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Women Take Bigger Hit

istorically, India women have fared poorly inthe  calculation, women's jobs are 18 times more vulnerable to
levels ha men's jobs. ip 39% of global
risen~ from 54% in 2001 to 87% in 2018 - tragi- f " says
cally, their labour participation rate has Anu Madgavkar, partner, McKinsey Global
declined from 32% in 2005 to under 25% today. | Institute. Accordingto ILO, m of all employed
For therecord, men's workforce participationrate y -
today stands at 75%. This dip has confounded like hospitality and rm.] “hit hard by the
many experts. Not to mention that women have
For multiple reasons, the pandemicis had to bear a disproportionate burden of
making things worse for women. Since - WOMEN WOIKerS  household chores and chid and elderly care.
Coronavirus struck in March, a Willbehitharder.NO  Future looks difficult. To climb up the
disproportionate number of the jobs lost hOMe helps maKe  ladder, softer skills like networking are
belonged to women workers. nthough  WFH challenging.  important. These are areas where women
women form just 11% of India’s workforce,
their share in jobs lost is high at 31

Job-Less to

, more lagged.
women are working ~ Expect remote work to make things worse

Job-Loss Growth

efore the pandemicblighted thejob market,
India worried about a jobless growth. A
2016 HDFC Bank report said employment

elasticity in India has been dedining from
039in early 20005 tojust 0.15at present. Ina coun wﬂﬂ&."%’?{;ﬂ.
ry that adds 10 million-odd new workers annually, " Insti
i ereatio e beca saeile. A

amid shrivelled demand, weak exports and invest.
ment drought muliphiedjobwoes
National Sa

umm job survey (of 201718 suggested that the, ]ob
‘market was at its worst, with unemployment rate at
a45-year high of 6.1%. Worse, it was the educated
and young workers who were the most affected
their were in the double digi

‘The pandemic has made things worse. According 0
CMIE data, while workers in the 20-24-year age
bracket accounted for under 9% of the workforce,
they saw 35% of the job losses until july 2020, Those
in the 25:29-year bracket comprised 11% of all jobs
but accounted for 46% of all job losses.

Unemployment is bad. But
underemployment can be
worse. Historically, millions
of desperateand unemployed
job seekers in India have
looked at two sectors —
agriculture and
entrepreneurship-asthelast
resort to seek livelinood.  “The

mirrors what is happening globally

Squeezed Pay Packets

alising costs. Far easier and more popular,
though, have been pay cuts and furloughs. Itis
less brutaland

In sectors like retall
and hospitality that
have been badly
affected”

forwhite-collar women workers.

The Burden of Age

or a while now, ageism has been pushing many
older experienced executives off the corporate
treadmill. Multiple factors have fuelled this
trend, including the rise of the startup culture,

technologyinvasion, a premiumon youth-

companies gasp for survival. Many employers are also
overhauling the compensation structure, bringing in a
igher variable component to control fixed costs.

fence.
The pandemic has now intensified i. &

Numbersare hard to come by. But ageism

h¢s gained momentum across sectors.

Pandemic has intensified the has goaded
trend. 1n 201920, employment  states to

infarming stood at 111 million.
Iafarmlg oo intervene in

14 million, says CMIE. Ditto for
entrepreneurship (a majority

itincreasedby - the Job market.

They are using

Th S
ingat squeezed wallets. The bad news is that many of
thosetrends are here to stay.

A higher variable component in salaries will imply
“Covie

kedin and Twitter arelittered withvid-

eos and candid messages from -l

these executives seeking jobs. In

this season of layoffs, older execu
hard.

lower take-h
benchmark for compensation levels,”
says Pulak Ghosh, professor of data ana-

As companies cut cost and flab,
many experienced executives with

surged amid
the digitisation
wa

“Ageism has

being in the small business State Iytics, IM-Bangalore. With so many un- fancy and fat pay pl s are
category rather than the Machinery to employed executives, empluyers will | packetsare gettinga hard look. n USINg pandemic
aspirational ones that make |lOWer job have an upper hand at the bargainingta- survival mode, many CEOs feel 3 an excuse to
headlines). Between 201617 sgarch cost for ble. Two, white-collar jobs might be in | these jobs can be doneby younger ~ gat [ean and let
and 201920, the number of employers and the middle of a deep structural peopleathalfthecost. Many areus- 20 senior
entrepreneurs in India rose job'coakaren shift.“Companies are realising that  “Tha oply way | Ingthepandemicasanexcuseto go executives
from 54 million t078 million there was much abinthesysem. 40 ajca \yagas| e With fat
and jobscreated by themgrew  Apheek Barua, Enterprise efficiency will go up, o InindiaIs to Partly, it has to do with fast-paced salaries”
from 13% 1o 19%. HOWEVT, chier economist, will labour productivity,” says Al digitisation — from banks to educa r
salaried jobs created by them heek Barua, dnal'mm)anHm IMPrOVe |  tion, retailto restaurants - that the a
remained almost static at 86 Bank. So, don’t expect business PrOAUCHIVILY Of |  pandemic has triggered across the # g‘i’sm'

million in the period. While

growth to trigger a proportionate  WoOrkers, firms

board. Shifts that would have played

s rise in staff count. Getting more and cities”|  outforthe next decade are happen
inthe lockdown, by August, the pre-Covid baseof 78 done with fewer executives will be Overnight, »
million entrepreneurs had risen by 7 million, says the mantra. In the remote world, Manish | tionshave become the norm.

OMIE. ising gigif per- 3 y ives, i echnology,
i tonote s tha formed by fulltime employees will ~ chalrman, TeamLease | find their experi ined logerairrek
dlsperauon was earlier largely lativel services|  Companiesareinahurry asthey adjust tonew realities

low-skilled jobseekers. But now, an lmprecedemed
numberofskilled, educatedand well-placed workers

ATV serial directorbecominga

talent to small cities, with lower
costof living, will be anadditional driver.
Above all, labour reforms will have ts impact. “Ttwill

overnight. Atatimelike this, organisations find younger,
digitally savvy executives more agile and relevant. Fur-
ther, as dlgnal tools gain prominence in the corporate

2 in

~ social

Azamgarh, managers selling fish in Goa, teachers
J

and techies queuing up for MNRE

mediais replete withsuch richesto-ragstories.

r y.But placer
th fixed: i l'h('n-

world, h
s i he x)lducohur\ 1hrmdd

willbe an explasion of jobs but of low quality and low
wages,” says KR Shyam Sundar, professor-HRM, XLRL
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Firms can now convert permanent

jobsinto fixed-term contracts

SOMESH JHA

Hew Deln, & Octaber

“The Centre has done away with the
provision that deterred

Firms can now...

* Such workers will be efigible to all
benefits similar to permanent
workers, including gratuity before
completingfive years of service

* Centre does away with
dause, ensuring employers do not
‘convertexisting permanent roles
Into fixed-term contracts

* Can directly hire workers, without
muwmummmmn-wm
costand effort

* Enable | Iv\dlﬂhytn hire workers on
shorter duration for projects or
seasonal jobs

* Nocap on number of times such
contracts can be renewied or on term
of contract

* Some countries with maximum cap
on fixed-term contracts: Vietnam,
(China, Sri Lanka, Brazil, and
Indonesia

‘many state governments followed
up on the Centre's circular and
enacted fixed-term employment

tractors under the present -y-m So
fixed-term will bring Iri
mmmmmwy«m

But the IR Code, 2020, has no
mention of this clause, which

contract,” -idwsdemhnofmn

::'[o!pmnnmkmslnlhem

However, labour economist and XLRI
ProfessorK.

‘number of times such contracts

‘will move towards fixed-term contracts,

“Introducing  fixed-term
butthere

‘but not costs. “The:
‘ay In which fxed term employment has
lead i

‘mechanism

tracts. The idea of fixed-term

inEurope - ptional s

employment originated
inthe early 20005, but in literature,

*five kinds of securities:employment, occu-
safety, income, social, and skill
wmmnd-n.;'-u 1

But such wnmm \mlm ot
o
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TR A T2 99 Gfed § g1
Hred & fau @ ® (40-
ferfem Fe) = wE fea
®, oferd 39 T19 9 I
ot Sirg <1 € | 379 TSR
TH § Aeg & & fag
TIHR 39 Y T e Heg
T W R = @R
q 9@ FU TR FH GH
TIHR 1 AT BT

TF TS SR
AfaTd 3 AW ISR T8 T
FHE F TG | FIamEn
HE WHR M a9 § TH
e W faER W R,
5% AR R HE
FHR T = emafy o
AR T TR e B
JHEA Tl ¢ a9 S U
% ¥ § el 0 TWHR
1 AT 0 | IR A
Fel fFafc A dm s &
1S 3799 3T &1 9T FH &

@ H Heg fad | TR
e ® 5 Fmmi #®
e aM o o drsft T
THY F1 TEHE SH 52
% fou fen ww 7 % =9
THY H FHE U THHA
Bl FHRI 1 T fAfEa

B 3TENOTh Ader Atadr, 2020 6 YT
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® BN &t Jar & 3ifaer 19 HIOT ST Hebdl
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» SRyt ey & 45 R b ® JHTYT & < W
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JEToT ot ST R’

TIY1eI0T kRl 1 T A
T HERI # Heg & fou
% WHER ETF SN
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BN WA Sh19Ted Shal &1
gfaud @ W faER =
W T

et Heiy gfed,
2020 H Bl & FFR gL
FHR & fau ‘sE a-
farfan e’ &1 yEyn
fem T ¥ owE ot w0
s fod F™R #:
DA FIAT € 1 SU Gaifea
FHER & 3ifaq 15 feg =

T 59 BT H A E | T
FEA F STER 39 BT H
9 HA Al g A1 T
THR BAl & 45 T &
fi &9 FHAN & A6
@ H S <M T’ HAA
amuwwgaﬂ%lw
IR 1 U 1 e T
FTFTRT i 3T TR TR
FH % faq 798 weg &
SR | FE WHH BeA &
T fAem 9@ [eTmEs %
sifafa &Mt | St & 1]
frdt Fdut w1 Far F
T a9 & fau 15 f &
a9 fear smom |
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Gl EIRIREL

T2 1 A U

9 ST 3R THFAUATRETE o WIS
% R v X A Fal & 72 g9 diea |
BT % A A HITES H HEHH T
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TIF W ® 91 R A7 Fe, TER T TR
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FHMW H = Gfed &H agert | 3aA
¥ o TR 1 R § ) T ® T
T 3HH @ dEW TR HEd & fau
FETRI 1 fHe ol wE ot T Aw
BT 1’ YFFAR W TF JAAR § el &
Te-TXgS Ud FHEFEN SWEAG HII0
Thadt 4 Fe o fF G-fapfam e |
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o o =18 Tohm Tohelt T &1 H TR e
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T 99 T8 IR Tl HAW FAR TER 7
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T AR TR smem |
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Reskill or refund: Retrenched

SOMESH JHA
New Delhi, 1 October

Retrenched workers whotake cash
benefits from the new reskilling
fund mooted in the labour codes
may have to show proof of reskilling
tothegovernment.

Ifthey are unable to reskill withina
fixed period of time, they will have to
return the money given to them by the
government, according to a proposal
being contemplated by the central
government, asenior government
official said.

Moreover, the workers may be asked
topay backan interest on the sum
transferred tothemifthey are unable
toget themselves trained after being
retrenched, the official added.

What the Industrial

Relations Code,

2020, says

*® (Centre tosetup reskilling |
fund for retrenched staff

* Contribution to the tune
of 15 days of wage last
drawn by the worker

workers face Hobson’s choice

WORK IN PROGRESS /;'.

What the rules may say

———

Reskill...

The Industrial Relations (IR)
Code, 2020, has a provision
for “worker reskilling fund”
for retrenched employees.
Whenever employers
retrench a worker, they will
have to contribute 15 days of
his/her last drawn wages to
the fund. The state or the
Centre, which will manage
the fund, will then credit the
money into the bank account
of the worker within 45 days
of retrenchment, according
to the new law (yet to be
made effective). The worker
will get the cash allowance

“The government wantsto
that workers acquire adequate skills
eachtimethey areretrenched, so
that they are able to find better job
opportunities. We want to make sure
that the money transferred toworkers

will come from employer | forupgrading skills each time
intofund | = workerswill |* Workers will have to return he/sheis retrenched.

* Workers will get this have tofurnish |~ the money, alongwith 1Miis money ‘willste, In
money through bank proof of interest, ifthey are unable  2ddition to retrencl::;;’,g
account transfer from the reskillingtothe  toshow proof of traini -

Centre within 45 days of Centrewithin | ® The cash benefit cannot be me;? t::e Eﬁegft:ﬁ
retrenchment time period used forany other purpose  age payfor every completed
yearof service, Labour econ-

are utilised only for the purpose of centres, the central government is omist and XLRI Professor K

reskillingand hence, they will have planningto offer the skill centres R Shyam Sundar said the

toshow proof within adeadline,” recognised by the National Skill retrenchment compensation
theofficial said. Development Corporation (NSDC) in the new labour code was
To help workers identify training | totheworkers. TurntoPage 6%  “paltry” as some states, such
as Rajasthan, were offeringa

higher severance pay.

“On top of that, the pro-
posal for mandating workers
to get proof and seeking
repayment with interest will

create a disciplined state,
which has absolute lack of
faith in workers. Further, the
amount of fund that workers
will get will be insufficient to
get them reskilled in a high-
quality manner,” he said.

At a webinar, TeamLease
Co-Founder and Executive
Vice-President Rituparna
Chakraborty said the reskil-
ling fund would increase
employers’ cost, especially for
MSMES, and the fund might
not necessarily give the
desired benefits for employ-
ees to take up fresh employ-
ment in a different sector or
industry. “MSMEs will mostly
take a hit and I hope the gov-
ernment is able to monitor
and utilise the funds effi-
ciently” said Chakraborty.

Moreon business-standard.com
A i
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Unemployment still
high across 10 states

Prashant K. Nanda

prashant.n@livemint.com

NEW DELHI: Despite an overall
fall in joblessness across India,
atleast 10 states including fairly
industrialised ones like Haryana
and Rajasthan are still reporting
double-digit unemployment.
Other than Haryana and
Rajasthan which have reported
19.7% and 15.3% unemployment
rate, joblessness is also high in
Delhi (12.5%), Himachal Pradesh
(12%), Uttarakhand (22.3%), Tri-
pura (17.4%), Goa (15.4%) and
Jammu & Kashmir (16.2%),
according to the September
monthly data of the Centre for
Monitoring Indian Economy.
Bihar, where Assembly polls
are due soon, has an unemploy-
ment rate of 11.9%, which is likely
to figure in the election cam-
paign. The opposition Rashtriya
Janata Dal-led grand alliance
has already made jobs part of its
agenda with a promise to create
1 million jobs if voted to power.
Besides, two large states, West
Bengal (9.3%) and Punjab (9.6%),
have near double digit jobless-

THE NATIONAL
RATE WAS 6.67% IN

SEP, MUCH LOWER

THAN APRIL (23.5%)
AND MAY (21.73%)

ness. In comparison the national
rate was 6.67% in September—
significantly lower than 23.52%
in April and 21.73% in May.

Experts argue the pickup in
jobs is patchy and demand in the
market is still low, with indus-
trial hubs yet to return to their
normal self despite near univer-
sal relaxation in lockdowns.

“There are three factors—the
seasonal lack of jobs post sum-
mer crop sowing and its harvest-
ing, possible low job creation by
national rural employment
guarantee scheme after a good
few months to support the larger
number of reverse migrants, and
third, both service and industrial
sectors not returning to full-
blown normalcy,” said K.R.
Shyam Sundar, professor at
XLRI Jamshedpur.
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Unemployment rate s still at
double digits across 10 states

The pickup in jobs remains patchy as industrial hubs are yet to return to normalcy

ntK.Nanda
nt.n@livemint.com
NEW DELHI

espite an overall fall in
joblessness across
India, at least 10 states
including fairly indus-
trialized oneslike Har-
yanaand Rajasthan are stillreport-
ing double-digit unemployment.

Other than Haryana and Rajast-
hanwhich have reported19.7% and
15.3% unemployment rate, jobless-
ness is also high in Delhi (12.5%),
Himachal Pradesh (12%), Uttara-
khand (22.3%), Tripura (17.4%), Goa
(15.4%) and Jammu & Kashmir
(16.2%), according to the Septem-
ber monthly data of the Centre for
Monitoring Indian Economy.

Bihar, where Assembly pollsare
due soon, has an unemployment
rate of 11.9%, which is likely to fig-
ure in the election campaign. The
opposition Rashtriya Janata Dal-
led grand alliance has already made
jobspart ofits election agenda with
apromise to create 1 million jobsif
voted to power.

Besides, two large states, West
Bengal (9.3%) and Punjab (9.6%),
have near double digit joblessness.
By comparison the national rate

However, experts have noted that employers in bigger cities and industri

al

hubs are keen to bring back migrant workers in the hope of a rebound.

was 6.67% in September—signifi-
cantly lower than"23.52% in April
and 21.73% in May.

Experts and economists argue
the pickup in jobs is patchy and
demand in the market is still low,
with industrial hubsyetto returnto
their normal self despite near uni-
versal relaxation in lockdowns.

“There are broadly three fac-
tors—the seasonal lack of jobs post

the summer crop sowing and its
harvesting, possible low job crea-
tion by national rural employment
guarantee scheme aftera good few
monthstosupport the larger num-
ber of reverse migrants, and third,
both service and industrial sectors
not returning to full-blown nor-
malcy due tolack of demand in the
market,” said K.R. Shyam Sundar, a
labour economist and professorat

XLRIJamshedpur.

“The recent announcement by
the finance minister and nudge to
government employeestospendis
aclearindication that thereislack
of demand and the government is
eager to increase demand in a fes-
tive season and thus boost the
economy. There is a gradual
rebound in the industrial sector,
butIbelieve we are still some time
away from a better situation. The
MMSE sectorin states like Haryana
and Rajasthanare yet to go back to
normalcy,” he said.

Sundar said employment in
Himachal, Uttarakhand, Goa and
J&K is largely driven by tourism
and hospitality. “But these sectors
are the worst hit. And the dullness
in allied sectors like transport,
entertainment, retail and restau-
rant businessis contributing to the
high unemployment rate. And if
you take Delhi-NCR, you know the
servicesectoriswell-battered there

_ t0o,” he said, adding that blue-col-

lar hiring in the festive season can-
notcompensate for the huge, pan-
demic-induced jobs crisis.

He, however, said that employers
in the bigger cities and industrial
hubs are keen to bring back
migrantsin the hope ofarebound.
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NREGS Beneficiaries
Surpass Last Yr’s Nos

- Yogima.Sharma
@timesgroup.com

New Delhi: Barely six months
into the current fiscal and the go-
vernment’s flagshiprural emplo-

yment scheme has already sur- '

passed last year’s numbers in
terms of beneficiary households
and individuals as migrant labo-
urers whoreturned home sought
work under the programme du-
ring the lockdown.

The continuing demand for
work under the Mahatma
Gandhi National Rural Emplo-
yment Guarantee Act
(MGNREGA)schememay com-
pel the government to allocate
more funds. The government is
legally bound to provide the mi-
nimum mandated days of work
tothose seeking employment.

The number of households
thatbenefitted from thescheme
climbed to60.8 million as of Oc-
tober 20, against 53.3 million in
FY20. Thescheme hashelped 87
million workers so far; higher
‘than 76.1 million individuals in
the previousfinancial year.

The total expenditure on the
scheme is set to surpass the en-
tire amount spent on MGNRE-
GA last year. The government
has already spent Rs 64,565 cro-
re so far compared with Rs

+ 66,863 croreinall of last year.

Experts said the considerable
spike indemand for work and the
near-exhaustion of resources
under the scheme indicate two
types of labour market failure.

“It partly reflects the failure
of the urban labour market to
catch up with pre-Covid-19 le-

Labour Pain
DEMAND CON11_NUES TO BE HIGHER YEAR-ON VEAR

Urban labour
market continues

Noof households (cr) 6.8
No of individuals (cr) 8.7
Total expenditure (Rscr) 64,565

R IR RIS
ILLUSTRATION ANIRBAN BORA

vels yet and the persistent lack
of jobs in the non-farm sector
in rural India,” labour expert
KR Shyam Sundar said.

While demand for work has
been falling after peakingin Ju-
ne, there areapprehensions the
year-on-year higher demand
for work under the scheme may
put pressure on the govern-
ment to further enhancealloca-
tionto MGNREGS.

Demand for work under the
scheme continues to be higher
than inthesamemonthslastyear.

“NREGS is a demand-driven
scheme. The government will
have no option but to pump in
more money into the scheme if
the urban labour market do-
esn’t pick up in a big way,” a go-
vernmentofficial said.
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Skewed record

The share of 251
‘women in new
payroll additions
fell below 20% in
August, part of a
gradual decline
in the past few

Share of women in new payroll additions *

W201920 W202021
)

22 (in %)

months,

government

data showed.

Source: Govt June July. August
payrol data “No. of new Emplayees' Provident Fund Organisation subscribers

SARVESH KUMAR SHARMA/MINT

Women'’s workforce
partlclpatlon drops

Nan
prashant.n@livemint.com
NEW DELHI

omen' re in new
payroll additions fell
below the 20% markin

August, part of a gradual decline
infemale participation in formal
work over the past few months,
according to government data.
The latest monthly data
\h()\\('(l asharp decline from
0 when women’s par-

ticipation in formal work was
almost 23%. The reasons,
a wrdmgunmluslr\ xperls
and economists, include agen-

eral dearth ofjobs, discrimina-

tionagainst womenina patri-

archal society, the lack of a
lamily support system in an
environment marked by quar-
antined lnm;.,umdmun: and
employers aiming to reduce
the cost of employees by
increasing working hours.

Accordingto payroll data col-
lected from the Employees’
Provident Fund Organisation
(EPF0), 669,914 pmplo joined
the forma reein August,
and only

inJune,
car-ago months, the
cof women in fresh
additic 2.76
in August, and

‘Tobesure, the form

jobcreation in India hasbeen

lagging for quite some time
and more prominently, post
the coronavirus outby

“The low [emale payroll
additions as a percentage of
total additions in the last few

TURN TO PAGE 9

The worsening gender
skew of our workforce >P12

Return of women to workspaces slows

FROM PAGE 1

months is a4 wi
you ](10]\ b

¢ 'mm]m('lﬂlwonu'nmm'('.’
saida government official who
declined to be named.

The databacksawarning by
llu International Labour Orga-

ation (ILO) that the pan-
demic will widen labour mar-
ketinequalities, and countries
may lose some gains made in
previous years on women's
work participation rate.

Thereare three main factors
suppressing women's partici-
pation in the pandemic, said
K.R. Shyam Sundar, a labour
economist and professor at
XLRIJamshedpur.

“First, because of discrimi-
nation by the patriarchal
structure of our soci
pandemic has inci

work pressureon women. Sec-

1LO has warned the pandemic
will widen labour market
inequalities. RAmesH PATHANIA/MINT

manulacturing are preferring
male workers as they are able
toputin extra hoursof work,”
said Shyam Sundar.

“And third, the cost to the
company for women workers,
mainly frontline statf of man-
ufacturing sectors, has gone
up I)emuse of the need tor

and the general safety precau
tions for women worke
said Sundar.

However, he added that
women’s participation in
information technology jobs
and the overall internet-
driven knowledge work
should have gone up, unlike in
manufacturing and hospital-
ity.

R.P. Yadav,

is
Household life or job?

participation is very low in
recent month
infactories,

“We ha
women who have childrer
hesitating Lo join work beca
of the fear ofinfection, and this
linga divi

s
chairman and  workandonline  where they are [all-

managing schoolingin the ingbehind. S

directorol Gen-

cond,
thework olawoman

i Corisilss absence of s e
lus(.l.) Sl h{uls schools have kept h.aw gone up signifi-
Ltd, a leading < cantly post the cov-
human mothers occupied, id-19 outbreak in
resource and say analysts India. The house-

staffing com-
pany, wasmore
forthcoming.

“The general job environ-
mentisslowly improving as
lockdown haseased, and the
festive season has kicked in.
Butwomen’s participation is
still very low. In the orga-
nized employment space,
women in early and up-to
mid-career stage form the
bulk of the women work-
force, and this is where the

hold work and

online schooling in
theabsence of physical schools
have kept mothers occupied.
Lastly, with the above tworea-
sons keeping them occupied. if
acompany isinsisting on work
from an office, they are either
quitting or not joining fresh
work," said Yadav, who 0a
board member of the Indian
Staffing Federation, an
umbrella body of staffing com-
panies.
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XLRI's first virtual Start-up
Gonclave “Ingenium’ on Oct 31

MI NEWS SERVICE

Jamshedpur: City-based
leading B-school XLRI is
gearing up to provide fillip to
start-ups. To create an entre-
preneurial intent amongst
youth and inspire them to
build start-up ventures,
PGDM(GM) Placement com-
mittee of XLRI is organising
its virtual flagship event
Start-up Conclave-Ingenium
on October 31.

Ingenium-the virtual
Start-up Conclave aims to be
a platform for start-ups,
entrepreneurs, students, and
professionals to come togeth-
er to brainstorm high poten-
tial opportunities to pursue
new ideas and set up thriving
businesses under the guid-
ance of some of country's
best entrepreneurs, industry
leaders & visionaries. Each of

T

I e

the sessions of the conclave
would provide valuable
insights into ever-changing
dimensions of the Start-up
Ecosystem from the ideation
stage to actual implementa-
tion.

Ingenium is a unique con-
cept wherein Start-ups get a
chance to showcase their
innovative vision and product
offering, pitch to the right set
of candidates looking to find
the right investors, right
mentors, and right employers
or co-founders for their Start-

- s

ups. The Conclave will facili-
tate a dialogue between bud-
ding entrepreneurs, mentors,
experts, investors, profes-
sional service providers.

The conclave includes
Keynote addresses from
start-up coaches, panel dis-
cussions, presentations, and
inspirational stories from
start-up founders. The con-
clave also comprises sessions
by distinguished speakers
highlighting the latest trends
in the world of Start-ups,
Start-Up Expo along with a

start-up Excellence Awards.
Fr. P. Christie, S.J., Director of
XLRI, will address the inau-
gural session. The delibera-
tions in panel discussions will
be done by founders/co-
founders from top start-ups

like AmitChaudhary
(Lenskart),  Arokiaswamy
Velumani (Thyrocare),
Ranjeet  Kumar (Team

Pumpkin), Swati Bhargava
(CashKaro), and  Tripti
Shinghal (Womennovator).

Elaborating about the
conclave, Prof. Kanagaraj,
XLRI said," Entrepreneurship
is a crucial factor in the
development of any economy.
Entrepreneurs are the
alchemists who know the
right combination of all those
elements required to convert
problems into opportunities.
Their entrepreneurial mind-
set can give favorable.




PUBLICATION: Morning India
DATE: 28 October 2020
EDITION: Kolkata

PAGE: 10

SOCIAL SECURITY CODE

ANOTHER HISTORIC OPPORTUNITY MISSED

DILK K SHEAM SUNDAK
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KIRIto host Ingenium’ virtual Start-up Conclave

Mail News Service

. Jamshedpur, Oct 27 : City-
. based leading B-school XLRI is
i gearing up to provide fillip to
. start-ups. To create an entrepre-
| neurial intent amongst youth and
| inspire them to build start-up ven-
i tures, PGDM(GM) Placement
. committee of XLRI is organising
1 its virtual flagship event Start-up
. Conclave-Ingenium on October
» 31,
Ingenium-the virtual Start-up
i Conclave aims to be a platform
¢ for start-ups, entrepreneurs, stu-
. dents, and professionals to come
' together to brainstorm high poten-
' tial opportunities to pursue new
. ideas and set up thriving business-
i es under the guidance of some of

the country's best entrepreneurs,
industry leaders & visionaries.
Each of the sessions of the con-
clave would provide valuable
insights into  ever-changing
dimensions of the Start-up
Ecosystem from the ideation
stage to actual implementation.

Ingenium is a unique concept
wherein Start-ups get a chance to
showcase their innovative vision
and product offering, pitch to the
right set of candidates looking to
find the right investors, right men-
tors, and right employers or co
founders for their Start-ups. The
Conclave will facilitate a dialogue
between budding entrepreneurs,
mentors, experts, investors, pro-
fessional service providers.

The conclave includes Keynote

addresses from start-up coaches,

panel discussions, presentations,
and inspirational stories from
start-up founders. The conclave
also comprises sessions by distin-
guished speakers highlighting the

latest trends in the world of Start-
ups, Start-Up Expo along with a
start-up Excellence Awards.

Fr. P. Christie, S.J., Director of

XLRI, will address the inaugural
session. The deliberations in
panel discussions will be done by
founders/co-founders from top
start-ups like AmitChaudhary
(Lenskart), Arokiaswamy
Velumani (Thyrocare), Ranjeet
Kumar (Team Pumpkin), Swati
Bhargava (CashKaro), and Tripti
Shinghal (Womennovator).
Elaborating about the conclave,
Prof. Kanagaraj, XLRI said,”
Entrepreneurship is a crucial fac-
tor in the development of any
economy. Entrepreneurs are the
alchemists who know the right
combination of all those elements

required to convert problems into
opportunities. Their entrepreneur-
ial mindset can give favorable
results even in the midst of an
economic downturn and promote
and nurture entrepreneurship
among Millennials. We at XLRI
are organizing the first edition of
Start-up Conclave 2020 as an ini-
tiative to contribute towards
encouraging and developing an
entrepreneurial mindset and to
handhold budding entrepreneurs”.

The placement committee is the
corporate interface of the insti-
tute, placement committee mem-
bers are equipped with a consider-
able amount of knowledge repos-
itory through the
interface/research for the potential
recruiters.

——
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Approval on email: Labour

rules get a digital nudge

Workers to get 're-skilling fund

SOMESH JHA
New Delhi, 30 October

T he government has made public

the first set of draft rules under ~ ﬂ:_ "

the labour codes, approved by
Parliament recently, which is aimed at
time-bound for

companies to retrench or shut business.

[The Union Ministry of Labour and
Employment has proposed to reduce the
number of forms from 30 to 12, according
to the draft Industrial Relation (Central)
Rules, 2020, which has been opened tothe
public for comments for a period of 30
days.

information or seek permission through

" within two months of being fired: Draft rules

email or a designated portal.
“Digitisation will ensure that all
whether t* i strikeor  ® Number of ds [ = An
complaints by workers and lockdown by from over 80 to 42 for labour laws strike, lockout, permission for
factori lay-off  relatingtoindustrial relations retrenchment, lay-offs or closure of unit,
or shut down by are time- Honalicead 1o conciliation, and tribunal application

illbea amp
ateverystep,” asenior labour ministry offi-
cial said, requesting anonymity.

For manufacturing firms with at least
300 workers, permission has to be sought
fromth atleast15 days
inadvance for lay-offs, 60 days for retrench-
ments, and 90 days for closure. The gov-
ernment will have to respond within 60
days, failing which it will be considered as
approved. Firms that have less than 300

Tk but

12from30 |  tobesubmitted electronically

. er of registers to be | * Govt has also reduced information
maintained will remain at3 | soughtfrom employersatthe time
butitwill be made electronic of retrenchment

taining the name of each worker negotiating council,” Sundarsaid.

retrenched, the amount equivalent to fif-
teen days of wages last drawn in respect of
«each worker along with their bank account
daadli s

The Union government has also pro-

;rs to ne;oﬁnlewithcompanies in case of

hi in case of

retrenchment or closure at least 30 days

and 60 days in advance, ly.
‘The government has also reduced the

transfer the amount in their respective
account,” the:

an dispute in the Industrial
Relations Code 2020, which will likely be
o

Experts said the rules rely heavily on
electronic applications, which could be

the

time of retrenchment or lay-off. For

instance, it will no longer ask for residential
e

for workers.
“The rules assume three aspects —
that the parties are all tech-savvy, have

performed. Instead, it will ask for the uni-
versal account numbers of workers' prov-
ident fund accounts. Howevey, companies
will have to specify the wage and skill cat-
egory of all affected workers.

money
to15 days of theirlast d Jary, as part

access to el ic devices, and that
there will be in place a robust and sturdy
nature of electronic systems or websites.
It will be prudent to provide for non-elec-
tronic system of communication as an

ffective from April 1, 2021.

A trade union that has the formal sup-
port of 51 per cent of workers in an estab-
lishment will act as the “negotiating unit”, In

from 51 per

cent of workers, a negotiating council will be

formed that will have a member represent-
However,

of
membership - whether it will

be through verification, secret ballot or

check-off - has not been specified.

he draft rules,

to
e-system,” said KR Shyam Sundar, labour
i at XLRI He

of a “re-skilling fund”, within two months.

added that since signatures are required

rules. Employers will have to transfer the
‘money towards the fund within 10 days of
retrenchment. The fund will be

oneach it would require avail-
ability of scanning

Th toframe

bythe central which will then
transfer the amount to affected workers
within 45 days. “The worker shall utilise
such amount for his re-skilling. The
employer shall also submit the list con-

hasleftitto

canadopt framed
bythe central government, but will have to
intimate the “certifying officer” about the
date from which this will be applicable.

A standing order s a legally binding
collective employment contract that con-
tains key work-related terms and condi-
tions and is meant to prevent arbitrary

sistency and lead to diverging rules across
the country, especially related to method
the and

for

of empl Such orders are

ry under the Industrial Relations
Code, 2020, for all firms that hire at least
300 workers. :
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DRAFT RULES FOR INDUSTRIAL RELATIONS CODE

Trade unionrules left to states
to frame, 15-day lay-off notice

ENSECONOMIC BUREAU

~ NEWDELHI,OCTOBER 30

FOLLOWING THE passage of the
three labour codes in Parliament
last month, the Labour and
Employment Ministry has now
floated the first set of draft rules
for the Industrial Relations Code,
proposing changes in the condi-
tions for workers to strike, along-
side a rise in the threshold relat-
ingtolayoffsand retrenchmentin
industrial establishments to 300
workers from 100 workers earlier
without any government nod.
The draft rules — which have
been put out for public feedback
foramonth — propose electronic
methods for most communica-
tion,including maintenanceof an
electronic register for standing or-
ders for all industrial establish-
ments, along with specifying es-
tablishments to give a 15-day
notice for lay-offs, 60-day notice
for retrenchments and 90-day no-

CHANGESTO
STRIKE CONDITIONS

M Inits draft rules,

the Labour and
Employment Ministry
has proposed changes
in the conditions for
workers to strike

tice for closure as they apply for
permission from the government.
The rules, however, have
skipped defining model standing
order and left the formulation of
rules for trade unions to state gov-
ernments, a measure which ex-
perts said will create divergence
inrule making across the country.
The Industrial Relations Code
had raised the threshold for re-
quirement of a standing order —
rules of conduct forworkmenem-
ployed in industrial establish-
ments — to over 300 workers.

“Most important thing was
the model standing order. The
central government is supposed
tomake itand employers canado-
ptit,and thenitwillbe deemed to
be a standing order. The govern-
ment may use the notification
route. Earlier it used to be with
rules, butithasn't been putoutyet,
which isn’t the correct method,”
XLRIprofessorand labour econo-
mist KR Shyam Sundar said.

Rules relating to political con-
tribution, or utilisation of funds or
negotiating council for trade uni-
ons have also been left to be finali-
sed by state governments. Also,
most communication has been
made electronic, which may hita
roadblock, experts said. “Most
things have been left to the electr-
onic process which means com-
panies oremployers, small or big,
or trade unions, or labour depart-
ments or tribunals, all must have
electronic communication sys-
tems. Itisabig ask,” Sundar said.

The draft rules have also de-

tailed conditions for functioning
of the proposed re-skilling fund
for retrenched workers. “Every
employer who has retrenched a
worker or workers under this
Code, shall, within ten days, at the
time of retrenching a worker or
workers shall electronically trans-
fer an amount equivalent to fif-
teen days of last drawn wages of
such retrenched worker or work-
ers in the account to be main-
tained by the Central
Government. The fund soreceived
shall be transferred by the Central
Government to each worker or
workers' account electronically
within forty five days of receipt of
funds from the employer and the
worker shall utilize such amount
for his re-skilling,” the rules said.

The government is aiming to
implement the four labour codes
from April 1 nextyear. The Centre
is also going to reach out to states
to hasten the process for setting
rulesattheirlevelin ordertomeet
the April 1 deadline.
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Labour Codes and the game of thresholds

Exemptions and thresholds in the new labour codes cannot be justified in the name of protecting small enterprises

KRSHYAM SUNDAR

he Colonial hangover con-

tinues to haunt law-

makersin India even aswe

have almost crossed two
decades of the 21st Century. The Brit-
ish government enacted different
versions of the Factories Act starting
in1881.

Post-Independence, many Acts
were passed with  generic
thresholds based on the size of em-
ployment and wages/salaries, and
within each law, there were differ-
ent thresholds, for example, safety
officer (1,000 or more workers), wel-
fare officer (500 or more), and
créches (30 or more).

The government created the
thresholds on three grounds — the
stage of development of the eco-
nomy, the economic capacity of the
employers to have special facilities,
and the administrative capacity to
implement the laws. But later laws
raised the thresholds.

The idea of delimitation contin-
ued well into the 21st Century even
as successive governments — the
NDA-1, UPA 1 and 2 and the present
NDA 1and 2 — boasted of faster eco-
nomic growth rates of 7-8 per cent.
The working class, especially the un-
organised lot — that is, wage work-

ers excluded by the thresholds—lo-
gically expected that the three
reasons for imposing generic and
intra-law thresholds would go away
and they would be afforded full and
complete legislative protection.
And the NDA government did not
disappoint them as the Wage Code
(thoughitisyettobe notified evena
year after its enactment, in early Au-
gust 2019) extended the statutory
right of minimum wage (however
calculated)and the regulations gov-
erning the payment of wages to the
last worker standing. . So workers
and analysts expected that the more
crucial and fundamental existential
right of safety at workplace and so-
cial securities would be universal-
ised. To be sure, these are no less im-
portant than the minimum wage.
But the three labour codes on in-
dustrial relations (IRC), occupa-
tional safety and health and work-
ing conditions (OSHWCC) and
social security(SSC) have disappoin-
ted both workers and analysts by
erecting thresholds even though
there are some minor relaxations.
The IRC in a generic sense covers
all kinds of workers and now super-
visors who earn less than 18,000 a
month or such wages notified by
the government. This discretionary
power vested with the government

stillignored Workplace safety

pervades across the chapters in
each of the Codes. The government
also clothes itself with extraordin-
ary powers to “exempt” an estab-
lishment or class of establishments
and, unlike in the old laws, say, the
Industrial Disputes Act, 1947, does
not specify the “conditions” for ex-
emption. Most worryingly, the Code
on working conditions, does not ex-
clude provisions relating to “safety”
from the discretionary exemption
clauses even with conditions.

The government revels in creat-
ing ambiguities to keep all indus-
trial relations actorsina permanent
state of guessing. Lawmakers tinker
with the thresholds to (a) provide
substantial flexibility to employers
(increasing the threshold for stand-
ing orders and hire-and-fire clauses
from 100 to 300 or factories from 10

to 20 and 20 to 40 and contract la-
bour from 20 to 50), (b) revise the
worker-friendly thresholds conser-
vatively downwards (labour welfare
officers in factories from 500 to0 250,
plantations 300 to 250) and (c) at
worst retain the thresholds—works
committee (100+), ESI (10+) or EPF
(20 +), créches in plantations (50+),
etc.

Under the Factories Act, 1948
every hazardous factory must con-
stitutea Bi-partite Safety Committee
(SC). Now, the OSHWCC leaves the
matter to the discretion of the gov-
ernment which “may by a special or
a general order” require the estab-
lishments to constitute it. It pre-
scribes thresholds for safety officer
for non-hazardous factories (1,000
to 500), hazardous factories (250+),
construction (500 to 250). It is inex-
plicable whylaws concerning safety
should have thresholds at all. Is
workplace safety and size of estab-
lishment positively correlated to
erect thresholds only for larger es-
tablishments, that is, at least 100+?
The “demarcation mindset” per-
vades even now.

Itis doubtful whether the SSC cov-
ers agricultural workers, domestic
workers, street vendors, bidi work-
ers, et al, as these categories are
missing in the definition section.

The Sixth Economic Census data
show that 98 per cent of the estab-
lishments in the non-agricultural
sector employ less than ten work-
ers. It is inconceivable that the gov-
ernment should continue to ignore
the vast majority of establishments
and the workers employed therein
on the grounds of the impractical-
ity of governance of micro estab-
lishments and stunting their
growth. As the Second National
Commission on Labour in 2002 re-
commended, the government
could have conceived separate legis-
lation for smaller establishments.

Even though the Codes have in
some respects widened the cover-
age of laws and included newer cat-
egories of workers like the gig. But
the overall impression one gets is
that the business and administrat-
ive considerations have dominated
the mapping of the coverage of laws
and important clauses. The ques-
tion here is not of strangling busi-
ness but to provide a roadmap for
universal coverage. It is a golden op-
portunity lost and the game of
thresholds continues to haunt
workers and  perhaps even
employers.

The writer is Professor in the HRM Area in
XLRI, Jamshedpur
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Stakeholders still
divided, govt starts
process to form rules
for labour codes

AANCHALMAGAZINE
NEW DELHI,OCTOBER18

'WITH THE government kick
starting the rule-framing
process for the four labour
codes to enable their imple-
mentation from April 1 next
year, amove towards higher
short-term and contractual

and lessregula

VARYING
VIEWPOINTS

WA move towards
higher short-term
and contractual
employmentandless
regulationsarebeing
as some of the

tions are being flagged as
some of the main concerns,
On the other hand, the indus-

® Industry,on the
other hand, sciting
the possibilityofa

a
od

nd.

shift g
tablishments along with ease
ofdoing businessandamajor
chumin the labour market as
the favourable outcomes.
Labour economists state
that the new labour code
Industrial Relations Code,
Code on Social Security and
Occupational Safety, Health
andWorking Condiitions Code
— along with the Code on
es, approved last year by

chuninthe
labour market

curity or for social security or
for occupational safety,”
Amarjeet Kaur, the general
secretaryof the All-india Trade
Union Congress(ATTUC)said.

Govemnment officials, ho-
wever, see fixed-term emplo-
ymentasagame changer,and
state that: fi

sultinahighernumberofjobs,
though precarious and of
lower quality. Also, the actual
benefits accruing from anex-

employmentwouldgiveabo-
ost o seasonal employment.
“Say, for festive season, more

workersareneeded, then ear-

flows due to the relaxation in

lierthey couldn'
on but now that will change.

i
teria under the new labour
codesareunlikely obeimme-

aboostanditwill makea huge
difference.” a senior Labour

ofatleast the next five years.
helberlisatonsprov

The official also told The
Indan Epressthat concems

definitely create a numberof
jobs which are of low quality,
thatis, of short term, with no
employment security, and
probably other related securi-
tieswillalsobediluted.So, we
will witness a labour market
inthe post-code scenario, pre

existing
ponnaxmu jobstocontractual
employmentor retrenchment
willnothappenas mass-scale
layoffs still require govern
ment permission.

Industry voices state that
the greater flexibility for hir-
ing and firing will mmn in

pondera 2
rising jobs. And these jobs
would be designed in such a
manner to lower the labour
cost. Together, these two, ac-
cording to the research evi-
dence, will not resultin pro-

more secto
hichwouldbenefitblueand
2y collarworkers “Lawafter
B hascallyprevened et
preneurs tolook at India as a
destination for investment.
Overseasinvestmenthasbeen

%

outcomes,”XLRI professorand
labour economist KR Shyam
Sundarsaid.

economy. But the minute it
wasforjobsfor blue collarand
ey collarworkers,alltheen-

fi wv.\lcu‘m—
tractualand fixed

entisaconcem thattr
it o ] fzgged i
ml

Lohit Bhatia,president, Indian
Staffing Federation, a body of
aid

will el inreplacing regular
employmentwithfxed ferm
employment. Fixed-termen-

In times of economic un-
centainty, especially amid the
pandemmic. industy is of the
view that b

no situation of continuity of
joblater on. You don't have
ightsof socialsecuriy,cansiot
struggle for wage increase or
allowance increase. This wh-

ale process will lead to more

should not be viewed as an
anti-labouroutcome. “Life be-
comesnormal post pas

then capacities will getus
fotmore and asthe capacities
aregoing obe voling. India

isationand outsourcing They

in (hese new labour codes.
G

arechanging rcon-
tractors from 20 to 50, which
say,inafamily of four,
eachsupplying48or 49 work-
s means no workers under
that system will be protected
either for wages or for jobse-

greater social securi
fits"MSUnnikrishnan, chai

‘man,Cll National Comitte
onIndustrial Relations said.
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